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STADIUMS
ZAK GARNER-PURKIS

The day after Spurs fans invaded 
the pitch at White Hart Lane to 
celebrate for the last time at their 
club’s 118-year-old home, Mace 
chief executive Mark Reynolds 
was handed the keys. It was a 
symbolic gesture described by club 
chairman Daniel Levy as a 
“historic milestone”.

Mace had now taken on “full 
responsibility” for White Hart 
Lane as “main contractor”. On site, 
however, the reality of the 
situation was a little different.

Tottenham had been running 
the project long before they 
drafted in Mace as the 
construction manager. Work on 
the site adjoining the team’s old 
ground had been well underway 
before the keys were handed over, 
led by Tottenham’s in-house 
project director. The Premier 
League side had also signed deals 
with several subcontractors prior 
to the appointment of Mace.

Spurs’ project director, Paul 
Phillips, was supported by an array 
of experienced managers in-house 

expansion of Newcastle United’s 
home, St James’ Park.

However, Ballast’s growth in the 
stadium sector was coupled with 
a poor performance financially. 
Despite winning seemingly high-
value projects, it struggled to turn 
a profit. Most of the jobs secured 
by the firm were on fixed-price 
contracts, where the contractor’s 
fee was set and could not increase 
even if the job proved more 
difficult and costly than budgeted. 
These arrangements left no room 
for manoeuvre if problems arose 
on the job. And the nature of 
stadium contracting meant 
problems often did.

Several contractors were put off 
working on Sunderland’s stadium 
because they believed the price was 
too low, with one withdrawing 
after having been shortlisted.

Following completion, there 
was also a legal battle over an 
alleged non-payment of £1m 
between subcontractor Crown 
House Technologies and Ballast.

Six years after building the 
stadium, Ballast went bust with 
debts of £156m.

The contractor’s story was 
mirrored by Laing Construction, 
another firm that carved out a 

niche building big grounds. Laing 
was appointed to build both the 
Millennium Stadium in Cardiff 
and the City of Manchester 
stadium for the Commonwealth 
Games. The Millennium Stadium 
project turned out to be a 
nightmare for Laing, which had to 
fork out £31m to cover project 
costs, having won the deal on a 
fixed-price arrangement, which it 
later admitted was bid too low.

The effects of this ‘Cardiff curse’ 
were a contributing factor in 
Laing Group’s decision to dispose 
of its construction arm to 
O’Rourke for £1 in 2001.

Meanwhile, the so-called 
“home of football”, Wembley 
Stadium, proved to be the biggest 
example of a fixed-price disaster.

Australian giant Multiplex 
found itself about £340m in the 
red, having agreed to rebuild the 
stadium for £458m. What’s more, 
the project was delivered four 
years later than the FA had 
planned, thereby missing the 
scheduled curtain raiser: the 2006 
FA Cup final. 

Shift in the power dynamic
A lack of appetite from contractors 
to take on the risks associated 
with the Spurs stadium was a key 
factor in the club’s decision to 
take the project management of 
the stadium in-house.

The cautionary tales of Ballast, 
Laing and Multiplex, combined 
with overall market conditions, 
made it difficult to recruit 
construction firms with the size 
and ability to deliver the job.

“The risk profile now for 
complex jobs is huge,” says 
Arcadis Stadia partner Paul 
Mitchell, who has worked as one 
of the top consultants on the 
Emirates Stadium, London 
Stadium and Spurs Stadium.

“With Emirates, we were on our 
way out of a recession, but 
[contractors] were still fairly 
hungry for work. The contractors 
were in reasonable shape and it 
was a simpler project.”

Arsenal’s was the last major UK 
stadium project to be procured 
using a fixed-price contract back 
in 2004. Sir Robert McAlpine built 
the 60,000-seat arena over a three-
year period.

“There was nothing 
[Mace] could say or 
do that didn’t make 
it look like the 
guilty party, 
because of the way 
it was portrayed”

Analysis: Stadiums
constructionnews.co.uk/analysis

“When we got to Spurs, 
contractors had lots of work, [they 
had also] had a really hard time 
and were suffering,” says Mr 
Mitchell. “A lot of them had 
introduced new governance 
around what they could bid, how 
they would bid things and how 
they would contract projects.”

With the contractors wary or 
unable to take on significant risk, 
negotiations for the Spurs 
stadium followed a different route 
to how they had done it 
previously. “We were in a place 
where we had to be out trying to 
sell our projects to contractors, 
rather than [like] in the old days, 
when we would let them bid,” Mr 
Mitchell tells CN.

“They were dictating to us, the 
clients, whose projects they would 
pitch for, how they would even 
contract those projects. We were 
bringing them in on a fairly 
regular basis, showing them where 
we were in the design process and 
effectively warming them up for 
bidding for the project.”

Arcadis’ leading stadium 
consultant told CN that this  
form of negotiation – 
with the builders 
dictating terms – 
continued down 
into some of the 
subcontractor 
agreements.

The limited pool 
of contractors capable 
of managing a scheme 
of this scale is another  
factor in determining the  
power dynamic between club  
and builder.

“The nature of a stadium is that 
there is only a limited pool of 
contractors nationally that can do 
it,” says Rider Levett Bucknall’s 
global board member and 
stadium specialist, Russell Lloyd, 
who is advising Everton on their 
proposed new stadium.

“Stadiums haven’t got a great 
track record for contractors in 
terms of their risk profile, and it’s 
no different for this one [Everton], 
and the Tottenham scenario 
hasn’t helped.” 

Despite the popular narrative 
that stadium projects are always 
delayed, evidence shows that the 
majority of the big grounds are 

delivered on time, especially once 
the construction timetable  
is established. Of the seven larger 
stadiums built since 1991, only 
two have missed their sporting 
deadlines because of construction 
delays: Spurs and Wembley.

Debunking the big delay myth
Arsenal’s initial plans were 
delayed and the project was 
mothballed for a spell. But this 
was due to the scheme’s financial 
backers getting cold feet rather 
than issues with construction. 
The club moved in for the 2006-07 
season as planned, once the 
financial issues were resolved.

The perception that stadium 
mega-projects are regularly 
delayed in the UK is probably 
driven by Wembley’s 
redevelopment. Wembley was 
closed in 2000 and did not reopen 
until seven years later, due to a 
host of planning and financial 
difficulties. But the construction 
delay was in fact one of the 
shorter setbacks, only adding a 
year to the project. However, with 

the site having been closed 
for so long, that final 

additional delay in 
2006 undoubtedly 
intensified the 
public 
disappointment.

“Wembley was  
an unmitigated 

disaster, but with the 
other stadiums, most 

people that know them would 
say they’re pretty successful 
projects,” says Imtech chief 
executive Paul Kavanagh, whose 
firm has worked as the electrical 
contractor on most of the major 
stadium projects, including the 
Emirates, the Olympic stadium/
conversion and Spurs.

Of the seven large stadiums built 
since 1991, three of those delivered 
on time were completed in order to 
host global sporting events. The 
Millennium Stadium was the 
centrepiece for the 1999 Rugby 
World Cup; the City of Manchester 
Stadium had to be completed in 
time for the 2002 Commonwealth 
Games; and the London Stadium 
opened for the 2012 Olympics.

Event-driven deadlines, 
explains Mr Kavanagh, offer no 

its hands tied on that project. 
There was nothing it could say  
or do that didn’t make it look  
like the guilty party, because  
of the way it was portrayed.”

But is the Spurs experience  
a familiar tale when it comes  
to UK stadiums?

Responding to questions about 
its role on the project, a Spurs 
spokesman said this was not 
unusual on a project of this scale 
and that the in-house PM team it 
employed had expanded to oversee 
the design.  He said Mace had 
earned nearly £100m to date and 
had “worked closely with the club 
to procure the supply chain”.

CN research has revealed that a 
history of failure has transformed 
the way these projects are run, and 
Spurs will have felt that they had 

little choice but to take on the risk 
themselves. It also shows how the 
ever-increasing complexity of 
these projects has caused a 
twentyfold rise in the price of 
building a stadium, an increase in 
the time to complete, as well as 
frequently ballooning project costs.

Bidding too low
In 1997, Sunderland played the 
first game at the Stadium of Light. 
The construction of the new arena 
had taken a year, at a cost of about 
£16m. It was the first newly built 
football ground above a 40,000-
seat capacity to be built in the 
wake of the 1991 Taylor Report, 
which recommended that, 
following the Hillsborough 
disaster, all-seater stadiums be a 
requirement for teams in the top 
two divisions of English football.

Many other clubs took 
inspiration from Sunderland’s 
speedily built and relatively 
affordable new stadium and 
began making plans for their own.

Contractor Ballast Wiltshier 
carved out a niche as a stadium 
specialist, working on a number of 
subsequent schemes in the 
following years across England’s 
top leagues, including the £43m 

and the football club had acquired 
six tower cranes for the project.

Proposals had also been lodged 
for a separate 330-home mixed-
use scheme, which the club 
planned to build after the stadium 
project was complete.

Maybe the semantics of it didn’t 
matter to Mace at the time; the 
suggestion that it was taking 
responsibility didn’t have negative 
connotations. But by September 
the following year, that had all 
changed. Responsibility had 
turned to blame with the club 
facing a backlash from fans 
amidst a media frenzy.

The Spurs experience 
A stadium scheme source, who 
spoke to Construction News on 
the condition of anonymity, 
claims that there was a major 
public misconception about the 
way the project was run.

“Tottenham had everyone  
there that Mace had; all the big 
roles had their own counterparts. 
Every project manager. They  
knew everything,” the source 
alleged. “In fact, if it wasn’t for 
Mace, the job would actually be a 
hell of a lot worse off. But that’s 
not the way it was sold. Mace had 

Breaking Late, over-budget and 
fraught with problems… 
stadium builds certainly 

have a bad reputation, but 
is it warranted? CN finds 

huge strides have been 
made in the sector over 

the past 20 years ground
1,946%

Cost increase in 
stadium builds  

since 1997

new

IBP Journalist of the Year 
Deciding who was the best of the best in each category was often difficult, but a series of worthy winners slowly emerged – with one very deserving overall winner.

Sponsored by:

Zak Garner-Purkis showed just how newsy the construction sector is, winning 
Construction/Infrastructure Writer, Scoop of the Year and the overall accolade  
– IBP Journalist of the Year. By hard work and good intuition, Zak dug out those stories, 
searching for sources or using Freedom of Information requests to check and double  
check the facts.

This allowed the winner’s investigative approach to find the real victims and to expose 
wrongdoing in the industry. But Zak really scored in revealing the building of Tottenham 
Hotspurs stadium – drugs and drink included. This was journalism at its best.

Winner: Zak Garner-Purkis, Construction News
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materials ordered days in 
advance would not be delivered  
to the store, meaning advance 
planning was often scuppered 
and teams had to work ad-hoc 
based on whatever supplies  
were available.

“They should have known 
exactly what they needed for next 
week and had it there ready for 
then, but somehow it wasn’t 
done,” they claim. “We’d have to 
reorganise everything based on 
the information we were given 
that morning from the store. I’ve 
never in my life worked like that.”

Work was also delayed by the 
night-shift team taking 
equipment and supplies and 
leaving it in other parts of the site, 
insiders report. This meant that 
some days began with electrical 
subcontractors roaming the site 
looking for the equipment they 
had been using the day before.

Drugs and alcohol
The number of workers on site 
grew to nearly 4,000 as the  
project neared its original 
deadline, which reportedly led  
to problems with some workers.

CN has heard first-hand 
accounts describing a minority  
of workers being under the 
influence of alcohol and, in some 
cases, cocaine while working on 
the project, with sources even 
claiming that the drug was being 
used in site toilets.

A number of physical 
altercations also allegedly  
broke out when site numbers 
were at their peak.

“I’ve not worked on a site like 
that in a long, long time,” one 
source says, claiming: “There were 
people o� their heads, drinking 

“I’ve not worked on 
a site like that in a 
long time. People 
drinking cans in  
the morning before 
going on to site  
and snorting coke  
in the toilets”
SITE SOURCE CLAIM

cans [o� site] first thing in the 
morning before going on to site 
and snorting coke in the toilets.” 

There is no suggestion that 
Mace was informed of the 
instances of drinking and drugs, 
or that it failed to take action. The 
contractor operates a strict drugs 
and alcohol policy that includes 
regular random testing of its own 
sta� as well as across its entire 
supply chain.

A spokesman for Mace said: 
“The health, safety and wellbeing 
of everybody is, and has always 
been, a core value at Mace and any 
suggestion that our rigorous 
standards around best practice or 
drugs and alcohol had been 
broken would be taken  
extremely seriously.

“We carry out regular random 
drugs and alcohol testing to 
ensure that our rules are enforced 
throughout our supply chain. 

Any concerns about specific 
health and safety risks should  
be flagged to the management 
team on site.”

The home straight
Improvements have been made  
to working practices since the 
announcement of the stadium’s 
delay, according to CN’s sources.

A reduced headcount, greater 
visibility of Spurs and Mace 
managers and closer attention  
to detail have been praised by 
project insiders.

“There was a lot of corner-
cutting [before the delay], but it’s 
definitely gone the opposite way 
now,” a source claims. “It will take 
a bit more time but I think 
Tottenham realise that, and they 
will get a better product at the end 
of it instead of something that’s 
just rushed.”

Despite these improvements, 
sources on the scheme claim the 
stadium will not be ready until 
the first week of January. 

They go as far as to suggest  
the club could potentially  
“write o� the season”, playing 
remaining 2018/19 fixtures at 
other venues in anticipation of  
a summer completion date.

A Tottenham Hotspur 
spokesman said: “We have  
always said that we would issue 
updates for test events and o�cial 

complete the new stadium is 
going to leave a fantastic, lasting 
legacy and will be a project 
everyone involved will be proud to 
be associated with.”

Sources also warn that, with the 
pace of work having slowed, there 
is a risk of complacency. “Maybe it 
could be a dangerous game of 
subcontractors thinking the job is 
finished and taking their foot o� 
the gas,” one insider cautions.

Regardless of the pace of work, 
the corners allegedly cut earlier in 
the programme may result in a 
lengthy handover process.

“There will be guys in there 
[sorting out] snagging for months 
on end,” one source predicts. 

“Once it’s been handed back 
over to Tottenham, there will be 
another rigmarole getting 
contractors back in there doing 
works and jumping through 
Tottenham’s hoops.”

opening as soon as we have 
confidence in our project 
managers’ and contractors’ ability 
to deliver against the revised 
schedule of works.

“This remains the case and 
speculating on unsupported dates 
such as this is irresponsible.”

Responding to CN’s 
investigation, a Mace 
spokesperson said: “The club and 
the construction team are working 
diligently to complete this iconic 
stadium as soon as possible.

“Although these delays are 
obviously frustrating, once 

Analysis: Spurs stadium
constructionnews.co.uk/analysis

The latest from N17 
All updates on the £850m north 
London development online, at   

 constructionnews.co.uk

Imtech is the stadium project’s 
largest electrical subcontractor, and 
its chief executive Paul Kavanagh 
responded to the allegations:

“This is the fifth major  
stadium that Imtech has played  
a significant role in building, and  
we were selected on our proven 
ability to deliver these complex  
and difficult projects.

“All stadium projects are 
complicated and the Tottenham 
Hotspur project is, by any standards, 
a very large and complex one. The 
tight timescales and deadlines for 
completion of the works has added 
additional pressure to that which 
would normally come with a project 
of this scale.

“It is undoubtedly the case, given 
this scale and complexity, that some 
operational inefficiencies may have 
occurred in the course of the project. 
Imtech is not responsible for the 
delivery of all of the electrical scope, 
and we really do not recognise the 

Imtech: Subcontractor statement
SUBCONTRACTORS COMMENT

comments that [Construction News] 
suggests are attributed to our work 
or processes. Our team have worked 
incredibly hard to deliver a 
world-class stadium.”

“We reject allegations of poor 
workmanship or lack of attention  
to the health and safety of our 
employees. Throughout this  
project, the health and safety of  
our employees, contractors and 
supply chain and the minimising  
of risks has been our principal 
concern, as our performance  
against our rigorous health and 
safety measures indicates.

“We are proud of our standards 
and the efforts and hard work that 
our employees, contractors and 
supply chain have delivered to get  
us to this point. We will continue  
to work with the club and Mace  
to deliver another world-class 
stadium. Our people who have 
worked on this project will be  
proud to have done so.”

“We carry out 
regular random 
drugs and alcohol 
testing to ensure 
that our rules  
are enforced 
throughout our 
supply chain”
MACE SPOKESMAN
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“Stop what you’re doing!” cries a 
supervisor, halting the work of a 
gang of electricians on Tottenham 
Hotspur’s new £850m stadium.

The sudden stop is due to the 
appearance of workers from an 
air-conditioning subcontractor, 
who are carrying a large piece of 
metallic piping. These AC workers 
have turned up to finish their 
installation. The problem is, the 
electricians were told the AC work 
had already been completed.

As a result, all the work the 
electricians had done has to be 
torn out. This is made all the more 
frustrating by the fact that 
completed electrics, carried out on 
the exact same spot, had already 
been ripped out two weeks earlier 
for the same reason.

Electricians had worked all 
weekend to complete work on this 
first occasion, only to discover on 
the Monday that the air-
conditioning had not been 
installed. A fortnight later they 
think the AC has finally been 
finished; again they have their 
work ripped out.

This is just one alleged instance 
of poor co-ordination and 

PROJECTS
ZAK GARNER-PURKIS

communication that sources 
working on the project have 
shared with Construction News  
to help explain the stadium’s 
delay, announced last month. 

Sources claim that an  
unclear management structure at 
times, chaotic organisation and 
poor communication led to 
mistakes – often by electrical 
subcontractors. They describe a 
huge site where small problems 
escalated rapidly. 

And compounding these 
programme setbacks were 
personnel issues, with reports  
of physical altercations and  
drug-taking on site.

Mace a ‘toothless lion’
Early into the project, Spurs took 
the decision to cut deals 
individually with subcontractors 
and appoint Mace as construction 
manager to oversee the job.

By choosing to have a direct 
commercial relationship with 
individual companies rather than 
appointing an overall contractor, 
the club limited Mace’s liabilities 
on the scheme.

However, insiders have told CN 
that this approach also limited 
Mace’s influence.

Multiple sources claim  
this arrangement led to 
subcontractors focusing only  

deploy someone and sort it out?’”
Further confusion has been 

caused by the presence of 
Tottenham Hotspur’s own project 
managers. “I don’t really know 
who the construction managers 
really are – Mace? Tottenham?” 
the same insider says.

‘No communication’
Poor communication is a 
common claim in almost every 
problem described by CN’s onsite 
sources. The lack of dialogue 
between trades on the scheme is 
said to have resulted in confusion 
between trades, compounded by 
the scale of the project and the 
number of subcontractors. 

“What should take a week 

normally takes a month,  
because of the sheer scale of it,  
but also because the 
communication is horrendous,”  
a source on the site tells CN.

As well as the electrical wiring 
being ripped out on two  
occasions because of poor 
communication, CN has heard 
other alleged instances where the 
work of one subcontractor 
hindered that of another.

A further example was when a 
team of electricians is said to have 
tried to connect two sections of 
wiring, only to find that access 
had been blocked by the 
installation of a ceiling. 

Another alleged case saw  
an electrical subcontractor  

team arrive to work on  
executive boxes, understood  
by other subcontractors to  
have been completed.

“There was no communication,” 
a source tells CN. “Everyone was 
rushing to finish their jobs; it 
didn’t matter whether the other 
ones did or not.”

Sparks fly
The electrical work on the project 
has received more scrutiny than 
any other part of the build.

Mace chief executive Mark 
Reynolds has said “faulty wiring” 
was the cause of the delay, and 
there has been repeated tabloid 
media coverage of the rates being 
paid to electricians on the site.

on completing their own tasks, 
without considering the wider 
implications for other trades or 
progress of the overall project. 

The lack of co-ordination or 
logistical planning frequently led 
to confusion on site and costly 
mistakes that delayed work 
significantly, the insiders claim.

Sources claim that Mace’s 
visibility on the site prior to the 
delay being announced was also 
limited. However, CN understands 
that Mace has maintained its  
sta� numbers at similar levels 
throughout the project, but that 
due to the decreased number of 
operatives on site, visibility of its 
personnel has increased on site 
since the delay was revealed. 

The construction manager’s 
ability to control the actions of 
subcontractors is limited because 
it is only able to “advise” rather 
than instruct the trades on site. 
The lack of a commercial 
relationship changed the power 
dynamic between the 
construction manager and those 
on site, CN’s sources allege.

“They are like a toothless lion, 
they have no claws and no teeth,” 
a source with in-depth knowledge 
of the management structure tells 
CN. “This situation is quite 
strange. [Mace] can only say, ‘This 
area is ready, could you please 

A number of sources on the 
project claim that electricians 
have been working in chaotic 
conditions, which only began to 
improve in the wake of the 
project’s o�cial delay.

CN has heard how sta� 

employed on the stadium felt 
unable to work e�ectively because 
they were not provided with the 
right tools for the job. 

They claim they were unable to 
power their tools properly because 
the transformer provided only 
lasted for four hours, but they 
were working for 12. When they 
tried to charge the unit, they 
realised they had not been given 
the cables to do so.

The inability to get the 
materials on time and to order 
was another problem for gangs of 
electricians on the project. 
“Things would go wrong because 
people didn’t have materials,” one 
electrical source alleges. 

The insider reports that vital 

Spurs
CN exclusively reveals allegations that site chaos, confusion and ill-
discipline lie behind the delays to Tottenham Hotspur’s £850m stadium

Analysis: Spurs stadium
constructionnews.co.uk/analysis

“This situation  
is strange. [Mace]  
can only say,  
‘This area is ready,  
could you please 
deploy someone 
and sort it out?’”
SITE SOURCE CLAIM

stadium

Inside the
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“He comes and is 
threatening us, to 

beat us up and 
stuff like that. 
My brother got in his 
car but I got him out. 

[The driver]  
then chased me”

MODERN SLAVERY
ZAK GARNER-PURKIS 
@ZakGP_CN

operating in the car parks of DIY 
stores and builder’s warehouses 
across London. 

This involved hours of  
speaking to predominantly 
Romanian workers that wait at 
these pick-up spots for  
jobs, via a translator.

CN discovered how workers  
are consistently being exploited 
and, in the worst cases, how 
alleged “pimps” profit by 
providing cheap labour for  
British construction sites.

‘Look at my hands’
“It’s from that pavement I can 
support my family,” says Nicu, 
gesturing to a strip of road next  
to a south London home 
improvement store.

The pavement is scattered with 
workers that keep their eyes fixed 
solemnly on the road, their only 

movements 
being the 
occasional turn 
to the left or 
right to keep  
the wind from 
their faces.

Those that 
don’t find work 
will keep their 
roadside vigil 
for as long as 10 
hours and 
return the next 
day to do the 

same, come rain, sleet or snow.
Nicu has been coming to this 

site to wait for work for 10 years 
and bears the marks of a decade of 
hard labour. He has a stoop, a 
slight limp and cranes his head to 
speak because one of his eyes is 
swollen shut. He never explains 
the cause of this injury.

In-depth: Modern slavery
constructionnews.co.uk/analysis

* names have been changed to protect identities

visited four sites with a translator 
on multiple occasions to get a 
closer look at the black market for 
labour on sites.

Victor continues to watch the 
road as he speaks, having only 
agreed reluctantly to the 
interview on the basis he can 
leave immediately should the 
opportunity to get in a car arise.

Despite the risk of violence, 
intimidation and exploitation, 
Victor will still try to get into  
the next vehicle that pulls up.  
He still waits from 5:30am every  
day at this pavement.

For him, the dangers are  
just part of working in 
construction’s black market.

Victor is from Romania and 
speaks no English. His round 
babyface and striking blue eyes sit 
in contrast atop a long heavy 
frame. His head remains bowed as 
he speaks, but jolts up occasionally 
to check CN is still listening.

He has been coming to this site 
for three years and regularly 
works long hours in dangerous 
conditions on construction sites, 
often to end up without a penny 
to show for his efforts.

“They take advantage,” he says. 
“But that’s because of my own 
stupidity in working for them. If  
I don’t go and work, I won’t have 
the money to support my family. 
It’s not like they force you – and 
you can’t just go and take them  
to court afterwards.”

Construction has always had a 
large black market operating both 
in isolation and on the fringes of 
mainstream work. The practice of 
men loitering in an area hoping to 
be picked up for site work is also 
nothing new.

Some of the pick-up locations 

Sites across the UK are complicit in the exploitation of undocumented 
workers. Construction News has spent six months investigating the 
industry’s hidden black market – and why prosecutions are so rare

CN visited were the same places 
Irish workers waited seeking work 
back in the 1970s and 1980s. 

These days, the majority of men 
waiting are Romanian, speak next 
to no English and are regular 
targets for those looking to exploit 
cheap labour.

The Metropolitan Police has 
seen a massive increase  
in allegations of exploitation  
in the construction industry  
over the past two years.

“In 2014, the number of 
allegations were in the single 
digits, which is crazy when you 
consider the number of people we 
see working in construction,” says 
detective chief inspector Phil 
Brewer, who heads up the Met’s 
modern slavery and kidnap unit.

Although modern slavery is 
widely adjudged to be on the rise, 
he says the scale of the industry’s 
problem is 
underestimated, 
with many 
cases still going 
unreported.

According to 
DCI Brewer,  
the majority of 
these are in the 
“domestic-type 
construction” 
such as home 
extensions and 
renovations. But 
he also believes 
that exploited labour is present on 
larger projects where huge supply 
chains operate, often for larger 
clients and contractors who may 
be unaware what is happening  
on their sites.

For the last six months, CN has 
been investigating this black 
market of construction workers 

Construction’s
black  

market
The crowd of eager workers rushes 
towards the dark green hatchback 
as it approaches the kerb.

By the time it comes to a  
halt, there’s a group of 20 men 
gathered around the car. A brief 
conversation ensues between the 
driver and two workers, after 
which the three of them drive off. 
The rest are left to kick their heels 
on the pavement, awaiting 
another opportunity.

If the two chosen workers are 
lucky, they will get enough money 
from the job to buy some food, pay 
their rent and a little extra to send 
home to their loved ones. But 
there could be worse in store. 

This same pick-up point has 
been used by another driver who 
has been abducting workers, 
forcing them to work and 
imprisoning them, often for 
weeks at a time.

“He comes and is threatening 
us, to beat us up and stuff like 
that,” a worker called Victor  
tells Construction News. 

“My brother got in his car but  
I got him out. [The driver] then 
chased me,” he says, recalling the 
encounter he’d had with the 
driver in question.

It’s 7.30am on a grey Wednesday 
morning and CN is watching the 
desperate scramble that takes 
place daily in the road beside a car 
park of an east London DIY store.

This is a regular sight in areas 
across London, as predominantly 
non-UK workers attempt to secure 
a day’s work from unscrupulous 
construction employers. CN 
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Michael* had to be careful who he 
told about the loss of almost a 
million pounds to his business 
following Carillion’s liquidation.

Certain people had to know, 
including the dozens of workers 
he was forced to lay off and the 
suppliers he couldn’t pay. 

But beyond that, he believed the 
survival of his business would be 
put at risk if he revealed his firm 
had been left without payment for 
work on two big Carillion projects.

Why was he so cautious? 
Because the information could 
have been used against him.

“We definitely didn’t tell any of 
our clients,” he tells Construction 
News (he will only talk on the 
condition of anonymity). 

“They may have known we were 
[working for Carillion], but we  
told them our exposure was next 
to nothing.”

In the aftermath of Carillion’s 
failure, there were concerns that 
its liquidation would lead to 
multiple collapses in the 
contractor’s supply chain. 
Carillion’s construction arm was 
estimated to have liabilities of 
close to £7bn when it went bust 
last year; it owed £1.9bn to 
creditors at the end of 2016 
according to its last published set 
of accounts. The contractor was 
known to have 30,000 suppliers.

Publicly, though, some of those 
worst affected sought to downplay 
their exposure to Carillion and 
very few construction companies 
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revealed their losses. But behind 
closed doors, clients and principal 
contractors were conducting 
wide-scale supply chain 
interrogations, targeting partners 
they either knew, or suspected, 
had worked with Carillion.

Credit-referencing agencies, 
used by businesses to assess the 
risk profile of potential suppliers, 
also went into overdrive, 
compiling lists of all the 
companies they believed could  
be next to go under. Any  
company that was identified by 
more than one of these agencies 
struggled to get its payments 
insured beyond a week at a time. 

Companies such as Michael’s 
were contacted by larger 
contractors demanding to  
know about the impact of the 
liquidation on their business  
and, more pointedly, whether  
they would survive.

Jeopardising future work
Multiple contractors have told  
CN how they felt gagged from 
speaking out as victims of 
Carillion, both to clients and the 
wider public, as doing so could 
effectively be a death knell for 
their businesses. Subcontractors 
feared that speaking publicly 
about having lost money would 
jeopardise their chances of 
securing future work and risk 
payments being withheld, 
potentially making dire financial 
situations worse.

“We were bidding for some 
contracts with a major tier one 
contractor at the time,” recalls 
Michael. “If we had told them 
of our exposure, there’s no way 

Carillion: Analysis
constructionnews.co.uk/analysis

A year on from Carillion’s collapse, many 
subcontractors still feel unable to speak out or 
identify themselves as having lost large sums of 
money owed to them. Construction News speaks 
with some of those affected to find out why

The dangers keeping 
Carillion’s victims

SILENT

“We were bidding for some contracts  
with a major tier one contractor at the 
time. If we had told them of our exposure, 
there’s no way we would have been 
awarded any of those contracts”

*some names have been changed to protect identities

http://www.ibp.org.uk/
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Winner: Isabelle Priest, RIBA Journal 

Architecture Writer of the Year 
Writers in this category delivered some extraordinary detailed, well-observed and lyrical features on structures and buildings from all over the world.  
They brought their subjects to life by weaving in history with technical details and probing interviews and stylish writing. 
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Back to black
This unassuming home on Skye is a deeply thoughtful 
and spiritual interpretation of the Highland – possibly 
providing answers for modern families too
Words: Isabelle Priest  Photographs: David Barbour

For a fleeting moment I’m worried. I’ve spent 
most of the previous day getting here, and as I 
drive over the craggy terrain on the five-mile 
single track road from Broadford, the pair of 
black sheds that begins to emerge – that can 
only be what I’ve come to see – look like they 
might be a disappointment. Is all I’m really 
looking at two quite basic constructions of 
black-coated corrugated aluminium sheeting 
just beside the road? ‘This is architecture too,’ 
I remind myself as I run through the rain and 
galvanised steel gate up the drive.

I hadn’t thought much about the exterior 
when we chose it for this special issue. Now I 
wonder if that was a mistake. From the out-
side The Black Shed, as it is known to its own-
ers, architect-turned-academic Helena Web-
ster and liberal rabbi Judith Rosen-Berry, is 
just that. (Its architect Mary Arnold-Forster 
calls it ‘Heaste’ after the crofting community 
where it is located.) 

With the smaller building, a workshop, 
sitting parallel to the road and the larger main 

This image The house is reduced to 
three basic materials – aluminium 
sheeting, timber and resin.

Above left The main bedroom upstairs. 
The only cupboards are under the eaves, 
and one of them is for Dotty.

one perpendicular to it for privacy, the project 
doesn’t look like much. It isn’t supposed to – 
not to appear modest in its surroundings but, 
at the owners’ request, so that it be typical of 
them – a single form and materiality common 
to the rusting tin buildings all around; the 
chapel over the road, village halls built else-
where on Skye, animal shelters and barns.

At first view (the weather doesn’t allow 
a double take) I’m not sure whether it is just, 
God forbid, a cheaply built house. But this is 
actually a heavily intellectualised, even po-
lemical, home.

‘It had got to the point where it was time 
for a change,’ explains Webster. ‘Either move 
institutions, job positions, or do something 
else. Judith too was getting dragged in the 
wrong direction. We haven’t got children, so 
we decided to do something mad’: find a plot, 
commission a house, quit their jobs and move 
from Oxford, where they had lived for much 
of their lives, to the Scottish Highlands.

About this time Webster was also  writing 
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Heaps  
of history

RIBA International Prize nominee Philippe Prost’s restoration of a 
mining village in northern France is helping transform the area’s 
reputation too, as vegetation reclaims the once menacing slag heaps
Words: Isabelle Priest  This image : Antéale
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Buildings
Open air museum

houses were built, most of the miners would 
have been former agricultural day labourers. 
Without alternative reference points, the ar-
chitecture of the Cité was equally transition-
al – 43 low, long narrow houses of 30 to 50m2 
in seven ‘barreau’ or terraces of four or five, 
some back-to-back, designed to accommo-
date families plus their chickens and rabbits.

‘We are at the first rung of the ladder,’  
explains Prost. ‘This is the simplest type 
of architecture which has its roots in rural 
and agricultural buildings.’ Each plot had 
a garden for growing vegetables, a fruit tree 
and house with a coal bunker in the cellar, 
open living space on the ground floor and 
bedrooms in the attic. Other facilities – the 
bakehouse, latrines, washhouses and wells 
– would initially have been communal  
before private outhouses were built by the 
company to improve hygiene and thereby 
productivity.

Today people from outside the bassin 
minier view it with new curiosity and wist-
fulness. But as recently as 2008, in the film 
Bienvenue chez les Ch’tis, this Cité played 
the role of a depressed, sparsely populated 
town of outrageously coarse and uncivilised 
people, a comical send-up of how the rest of 
France stereotyped this part of the north. The 
pits closed in Bruay in 1969 (coal mining fin-
ished across northern France in 1991) and it 
was in a state of ‘extreme dilapidation’.

Yet the film became the highest grossing 
in France and shone a spotlight on what a 
unique and culturally significant place it is. 
By the time Prost arrived on the project af-
ter winning a competition in 2013, the last 
miner’s widow had just departed, and walls 
moved if you touched them. 

The aim of the project was to restore the 
site to its early condition. Half of it has been 
reinstated as social housing by Maisons et 
Cités. The other half has become a type of 
open-air museum, which director Isabelle 
Mauchin says was conceived to communicate 
to locals the importance of the mining valley 
and why it has been awarded protected status. 
It is a gateway for visitors to the region too.

As the architect of the lauded Ring of 

Remembrance nearby, for Prost the project 
is therefore a memorial and rescue. The in-
habited houses have been refurbished and 
extended to provide modern accommodation 
with low fenced gardens and a square to the 
road. The rest of the site is open to the public. 
The largest terrace of back-to-backs is now 
the museum of the Cité itself, its collection 
of artefacts showing who lived in the village 
and what life was like. Openings between the 
10 houses create a series of linked spaces that 
recall the previous houses but give a level of 
continuity to the exhibition – photographs, 
audio, news cuttings, snapshots of the layers 
of wallpaper and lino that were found in situ 
when the project began. You can peek down 
the horrendously steep stair to the cellars and 
enter two bedrooms as they would have been, 
washed with green and ultramarine.

Elsewhere, the former miners’ houses 
have become studios, gallery spaces and ac-
commodation for artists in residence, as well 

This is the simplest type of 
architecture with its roots in 
agricultural buildings

1 Living space 
2  Bedroom 
3  Cellar
4  Utility and drying room
5 Mine

Section through renewed house.

Below View of the 
bedroom from the 
bathroom of one of the 
new holiday lets.

Bottom Some areas of 
wallpaper and flooring 
have been preserved in 
the museum about how 
people lived in the village.
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Sponsored by:

This is a journalist with a distinctive voice. Isabelle writes with confidence and style. Her writing 
throughout is lean and vivid, full of detailed description. Her submissions show versatility and 
empath with her subject matter, but the confidence and maturity to voice a strong opinion on 
political aspects and the impact of her stories.

Nominations: 
Will Hurst, The Architects’ Journal – Highly Commended

Ike Ijeh, BD – Commended

Tom Ravenscroft, Dezeen

http://www.ibp.org.uk/
http://www.bdp.com/en/


The International Association of Construction, Design and Property Press

Construction/Infrastructure Writer of the Year
A very competitive category again this year with entries of a consistently high standard.  
The comprehensive, well-structured and wide-ranging submissions impressed the judges with their insight and international flavor. 
The skillful presentation of complex technical and sequencing information in a readily understandable form, so important in this category, was clearly evident.

Three worthy articles – packed with detail and presented with passion and enthusiasm.  
The piece on Carilion’s silent victims was insightful and revealing.

The impact of the piece on construction’s black market drew high praise  
from the judges – a powerful, well sourced and well written article.

The judges were impressed by the imaginative and dogged approach  
to research and information gathering – journalism at its best.

Nominations:
Emily Ashwell, New Civil Engineer

Elizabeth Hopkirk, BD

Thomas Lane, Building

Winner: Zak Garner-Purkis, Construction News
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STADIUMS
ZAK GARNER-PURKIS

The day after Spurs fans invaded 
the pitch at White Hart Lane to 
celebrate for the last time at their 
club’s 118-year-old home, Mace 
chief executive Mark Reynolds 
was handed the keys. It was a 
symbolic gesture described by club 
chairman Daniel Levy as a 
“historic milestone”.

Mace had now taken on “full 
responsibility” for White Hart 
Lane as “main contractor”. On site, 
however, the reality of the 
situation was a little different.

Tottenham had been running 
the project long before they 
drafted in Mace as the 
construction manager. Work on 
the site adjoining the team’s old 
ground had been well underway 
before the keys were handed over, 
led by Tottenham’s in-house 
project director. The Premier 
League side had also signed deals 
with several subcontractors prior 
to the appointment of Mace.

Spurs’ project director, Paul 
Phillips, was supported by an array 
of experienced managers in-house 

expansion of Newcastle United’s 
home, St James’ Park.

However, Ballast’s growth in the 
stadium sector was coupled with 
a poor performance financially. 
Despite winning seemingly high-
value projects, it struggled to turn 
a profit. Most of the jobs secured 
by the firm were on fixed-price 
contracts, where the contractor’s 
fee was set and could not increase 
even if the job proved more 
difficult and costly than budgeted. 
These arrangements left no room 
for manoeuvre if problems arose 
on the job. And the nature of 
stadium contracting meant 
problems often did.

Several contractors were put off 
working on Sunderland’s stadium 
because they believed the price was 
too low, with one withdrawing 
after having been shortlisted.

Following completion, there 
was also a legal battle over an 
alleged non-payment of £1m 
between subcontractor Crown 
House Technologies and Ballast.

Six years after building the 
stadium, Ballast went bust with 
debts of £156m.

The contractor’s story was 
mirrored by Laing Construction, 
another firm that carved out a 

niche building big grounds. Laing 
was appointed to build both the 
Millennium Stadium in Cardiff 
and the City of Manchester 
stadium for the Commonwealth 
Games. The Millennium Stadium 
project turned out to be a 
nightmare for Laing, which had to 
fork out £31m to cover project 
costs, having won the deal on a 
fixed-price arrangement, which it 
later admitted was bid too low.

The effects of this ‘Cardiff curse’ 
were a contributing factor in 
Laing Group’s decision to dispose 
of its construction arm to 
O’Rourke for £1 in 2001.

Meanwhile, the so-called 
“home of football”, Wembley 
Stadium, proved to be the biggest 
example of a fixed-price disaster.

Australian giant Multiplex 
found itself about £340m in the 
red, having agreed to rebuild the 
stadium for £458m. What’s more, 
the project was delivered four 
years later than the FA had 
planned, thereby missing the 
scheduled curtain raiser: the 2006 
FA Cup final. 

Shift in the power dynamic
A lack of appetite from contractors 
to take on the risks associated 
with the Spurs stadium was a key 
factor in the club’s decision to 
take the project management of 
the stadium in-house.

The cautionary tales of Ballast, 
Laing and Multiplex, combined 
with overall market conditions, 
made it difficult to recruit 
construction firms with the size 
and ability to deliver the job.

“The risk profile now for 
complex jobs is huge,” says 
Arcadis Stadia partner Paul 
Mitchell, who has worked as one 
of the top consultants on the 
Emirates Stadium, London 
Stadium and Spurs Stadium.

“With Emirates, we were on our 
way out of a recession, but 
[contractors] were still fairly 
hungry for work. The contractors 
were in reasonable shape and it 
was a simpler project.”

Arsenal’s was the last major UK 
stadium project to be procured 
using a fixed-price contract back 
in 2004. Sir Robert McAlpine built 
the 60,000-seat arena over a three-
year period.

“There was nothing 
[Mace] could say or 
do that didn’t make 
it look like the 
guilty party, 
because of the way 
it was portrayed”

Analysis: Stadiums
constructionnews.co.uk/analysis

“When we got to Spurs, 
contractors had lots of work, [they 
had also] had a really hard time 
and were suffering,” says Mr 
Mitchell. “A lot of them had 
introduced new governance 
around what they could bid, how 
they would bid things and how 
they would contract projects.”

With the contractors wary or 
unable to take on significant risk, 
negotiations for the Spurs 
stadium followed a different route 
to how they had done it 
previously. “We were in a place 
where we had to be out trying to 
sell our projects to contractors, 
rather than [like] in the old days, 
when we would let them bid,” Mr 
Mitchell tells CN.

“They were dictating to us, the 
clients, whose projects they would 
pitch for, how they would even 
contract those projects. We were 
bringing them in on a fairly 
regular basis, showing them where 
we were in the design process and 
effectively warming them up for 
bidding for the project.”

Arcadis’ leading stadium 
consultant told CN that this  
form of negotiation – 
with the builders 
dictating terms – 
continued down 
into some of the 
subcontractor 
agreements.

The limited pool 
of contractors capable 
of managing a scheme 
of this scale is another  
factor in determining the  
power dynamic between club  
and builder.

“The nature of a stadium is that 
there is only a limited pool of 
contractors nationally that can do 
it,” says Rider Levett Bucknall’s 
global board member and 
stadium specialist, Russell Lloyd, 
who is advising Everton on their 
proposed new stadium.

“Stadiums haven’t got a great 
track record for contractors in 
terms of their risk profile, and it’s 
no different for this one [Everton], 
and the Tottenham scenario 
hasn’t helped.” 

Despite the popular narrative 
that stadium projects are always 
delayed, evidence shows that the 
majority of the big grounds are 

delivered on time, especially once 
the construction timetable  
is established. Of the seven larger 
stadiums built since 1991, only 
two have missed their sporting 
deadlines because of construction 
delays: Spurs and Wembley.

Debunking the big delay myth
Arsenal’s initial plans were 
delayed and the project was 
mothballed for a spell. But this 
was due to the scheme’s financial 
backers getting cold feet rather 
than issues with construction. 
The club moved in for the 2006-07 
season as planned, once the 
financial issues were resolved.

The perception that stadium 
mega-projects are regularly 
delayed in the UK is probably 
driven by Wembley’s 
redevelopment. Wembley was 
closed in 2000 and did not reopen 
until seven years later, due to a 
host of planning and financial 
difficulties. But the construction 
delay was in fact one of the 
shorter setbacks, only adding a 
year to the project. However, with 

the site having been closed 
for so long, that final 

additional delay in 
2006 undoubtedly 
intensified the 
public 
disappointment.

“Wembley was  
an unmitigated 

disaster, but with the 
other stadiums, most 

people that know them would 
say they’re pretty successful 
projects,” says Imtech chief 
executive Paul Kavanagh, whose 
firm has worked as the electrical 
contractor on most of the major 
stadium projects, including the 
Emirates, the Olympic stadium/
conversion and Spurs.

Of the seven large stadiums built 
since 1991, three of those delivered 
on time were completed in order to 
host global sporting events. The 
Millennium Stadium was the 
centrepiece for the 1999 Rugby 
World Cup; the City of Manchester 
Stadium had to be completed in 
time for the 2002 Commonwealth 
Games; and the London Stadium 
opened for the 2012 Olympics.

Event-driven deadlines, 
explains Mr Kavanagh, offer no 

its hands tied on that project. 
There was nothing it could say  
or do that didn’t make it look  
like the guilty party, because  
of the way it was portrayed.”

But is the Spurs experience  
a familiar tale when it comes  
to UK stadiums?

Responding to questions about 
its role on the project, a Spurs 
spokesman said this was not 
unusual on a project of this scale 
and that the in-house PM team it 
employed had expanded to oversee 
the design.  He said Mace had 
earned nearly £100m to date and 
had “worked closely with the club 
to procure the supply chain”.

CN research has revealed that a 
history of failure has transformed 
the way these projects are run, and 
Spurs will have felt that they had 

little choice but to take on the risk 
themselves. It also shows how the 
ever-increasing complexity of 
these projects has caused a 
twentyfold rise in the price of 
building a stadium, an increase in 
the time to complete, as well as 
frequently ballooning project costs.

Bidding too low
In 1997, Sunderland played the 
first game at the Stadium of Light. 
The construction of the new arena 
had taken a year, at a cost of about 
£16m. It was the first newly built 
football ground above a 40,000-
seat capacity to be built in the 
wake of the 1991 Taylor Report, 
which recommended that, 
following the Hillsborough 
disaster, all-seater stadiums be a 
requirement for teams in the top 
two divisions of English football.

Many other clubs took 
inspiration from Sunderland’s 
speedily built and relatively 
affordable new stadium and 
began making plans for their own.

Contractor Ballast Wiltshier 
carved out a niche as a stadium 
specialist, working on a number of 
subsequent schemes in the 
following years across England’s 
top leagues, including the £43m 

and the football club had acquired 
six tower cranes for the project.

Proposals had also been lodged 
for a separate 330-home mixed-
use scheme, which the club 
planned to build after the stadium 
project was complete.

Maybe the semantics of it didn’t 
matter to Mace at the time; the 
suggestion that it was taking 
responsibility didn’t have negative 
connotations. But by September 
the following year, that had all 
changed. Responsibility had 
turned to blame with the club 
facing a backlash from fans 
amidst a media frenzy.

The Spurs experience 
A stadium scheme source, who 
spoke to Construction News on 
the condition of anonymity, 
claims that there was a major 
public misconception about the 
way the project was run.

“Tottenham had everyone  
there that Mace had; all the big 
roles had their own counterparts. 
Every project manager. They  
knew everything,” the source 
alleged. “In fact, if it wasn’t for 
Mace, the job would actually be a 
hell of a lot worse off. But that’s 
not the way it was sold. Mace had 

Breaking Late, over-budget and 
fraught with problems… 
stadium builds certainly 

have a bad reputation, but 
is it warranted? CN finds 

huge strides have been 
made in the sector over 

the past 20 years ground
1,946%

Cost increase in 
stadium builds  

since 1997

new
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Michael* had to be careful who he 
told about the loss of almost a 
million pounds to his business 
following Carillion’s liquidation.

Certain people had to know, 
including the dozens of workers 
he was forced to lay off and the 
suppliers he couldn’t pay. 

But beyond that, he believed the 
survival of his business would be 
put at risk if he revealed his firm 
had been left without payment for 
work on two big Carillion projects.

Why was he so cautious? 
Because the information could 
have been used against him.

“We definitely didn’t tell any of 
our clients,” he tells Construction 
News (he will only talk on the 
condition of anonymity). 

“They may have known we were 
[working for Carillion], but we  
told them our exposure was next 
to nothing.”

In the aftermath of Carillion’s 
failure, there were concerns that 
its liquidation would lead to 
multiple collapses in the 
contractor’s supply chain. 
Carillion’s construction arm was 
estimated to have liabilities of 
close to £7bn when it went bust 
last year; it owed £1.9bn to 
creditors at the end of 2016 
according to its last published set 
of accounts. The contractor was 
known to have 30,000 suppliers.

Publicly, though, some of those 
worst affected sought to downplay 
their exposure to Carillion and 
very few construction companies 
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revealed their losses. But behind 
closed doors, clients and principal 
contractors were conducting 
wide-scale supply chain 
interrogations, targeting partners 
they either knew, or suspected, 
had worked with Carillion.

Credit-referencing agencies, 
used by businesses to assess the 
risk profile of potential suppliers, 
also went into overdrive, 
compiling lists of all the 
companies they believed could  
be next to go under. Any  
company that was identified by 
more than one of these agencies 
struggled to get its payments 
insured beyond a week at a time. 

Companies such as Michael’s 
were contacted by larger 
contractors demanding to  
know about the impact of the 
liquidation on their business  
and, more pointedly, whether  
they would survive.

Jeopardising future work
Multiple contractors have told  
CN how they felt gagged from 
speaking out as victims of 
Carillion, both to clients and the 
wider public, as doing so could 
effectively be a death knell for 
their businesses. Subcontractors 
feared that speaking publicly 
about having lost money would 
jeopardise their chances of 
securing future work and risk 
payments being withheld, 
potentially making dire financial 
situations worse.

“We were bidding for some 
contracts with a major tier one 
contractor at the time,” recalls 
Michael. “If we had told them 
of our exposure, there’s no way 

Carillion: Analysis
constructionnews.co.uk/analysis

A year on from Carillion’s collapse, many 
subcontractors still feel unable to speak out or 
identify themselves as having lost large sums of 
money owed to them. Construction News speaks 
with some of those affected to find out why

The dangers keeping 
Carillion’s victims

SILENT

“We were bidding for some contracts  
with a major tier one contractor at the 
time. If we had told them of our exposure, 
there’s no way we would have been 
awarded any of those contracts”

*some names have been changed to protect identities
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“He comes and is 
threatening us, to 

beat us up and 
stuff like that. 
My brother got in his 
car but I got him out. 

[The driver]  
then chased me”

MODERN SLAVERY
ZAK GARNER-PURKIS 
@ZakGP_CN

operating in the car parks of DIY 
stores and builder’s warehouses 
across London. 

This involved hours of  
speaking to predominantly 
Romanian workers that wait at 
these pick-up spots for  
jobs, via a translator.

CN discovered how workers  
are consistently being exploited 
and, in the worst cases, how 
alleged “pimps” profit by 
providing cheap labour for  
British construction sites.

‘Look at my hands’
“It’s from that pavement I can 
support my family,” says Nicu, 
gesturing to a strip of road next  
to a south London home 
improvement store.

The pavement is scattered with 
workers that keep their eyes fixed 
solemnly on the road, their only 

movements 
being the 
occasional turn 
to the left or 
right to keep  
the wind from 
their faces.

Those that 
don’t find work 
will keep their 
roadside vigil 
for as long as 10 
hours and 
return the next 
day to do the 

same, come rain, sleet or snow.
Nicu has been coming to this 

site to wait for work for 10 years 
and bears the marks of a decade of 
hard labour. He has a stoop, a 
slight limp and cranes his head to 
speak because one of his eyes is 
swollen shut. He never explains 
the cause of this injury.

In-depth: Modern slavery
constructionnews.co.uk/analysis

* names have been changed to protect identities

visited four sites with a translator 
on multiple occasions to get a 
closer look at the black market for 
labour on sites.

Victor continues to watch the 
road as he speaks, having only 
agreed reluctantly to the 
interview on the basis he can 
leave immediately should the 
opportunity to get in a car arise.

Despite the risk of violence, 
intimidation and exploitation, 
Victor will still try to get into  
the next vehicle that pulls up.  
He still waits from 5:30am every  
day at this pavement.

For him, the dangers are  
just part of working in 
construction’s black market.

Victor is from Romania and 
speaks no English. His round 
babyface and striking blue eyes sit 
in contrast atop a long heavy 
frame. His head remains bowed as 
he speaks, but jolts up occasionally 
to check CN is still listening.

He has been coming to this site 
for three years and regularly 
works long hours in dangerous 
conditions on construction sites, 
often to end up without a penny 
to show for his efforts.

“They take advantage,” he says. 
“But that’s because of my own 
stupidity in working for them. If  
I don’t go and work, I won’t have 
the money to support my family. 
It’s not like they force you – and 
you can’t just go and take them  
to court afterwards.”

Construction has always had a 
large black market operating both 
in isolation and on the fringes of 
mainstream work. The practice of 
men loitering in an area hoping to 
be picked up for site work is also 
nothing new.

Some of the pick-up locations 

Sites across the UK are complicit in the exploitation of undocumented 
workers. Construction News has spent six months investigating the 
industry’s hidden black market – and why prosecutions are so rare

CN visited were the same places 
Irish workers waited seeking work 
back in the 1970s and 1980s. 

These days, the majority of men 
waiting are Romanian, speak next 
to no English and are regular 
targets for those looking to exploit 
cheap labour.

The Metropolitan Police has 
seen a massive increase  
in allegations of exploitation  
in the construction industry  
over the past two years.

“In 2014, the number of 
allegations were in the single 
digits, which is crazy when you 
consider the number of people we 
see working in construction,” says 
detective chief inspector Phil 
Brewer, who heads up the Met’s 
modern slavery and kidnap unit.

Although modern slavery is 
widely adjudged to be on the rise, 
he says the scale of the industry’s 
problem is 
underestimated, 
with many 
cases still going 
unreported.

According to 
DCI Brewer,  
the majority of 
these are in the 
“domestic-type 
construction” 
such as home 
extensions and 
renovations. But 
he also believes 
that exploited labour is present on 
larger projects where huge supply 
chains operate, often for larger 
clients and contractors who may 
be unaware what is happening  
on their sites.

For the last six months, CN has 
been investigating this black 
market of construction workers 

Construction’s
black  

market
The crowd of eager workers rushes 
towards the dark green hatchback 
as it approaches the kerb.

By the time it comes to a  
halt, there’s a group of 20 men 
gathered around the car. A brief 
conversation ensues between the 
driver and two workers, after 
which the three of them drive off. 
The rest are left to kick their heels 
on the pavement, awaiting 
another opportunity.

If the two chosen workers are 
lucky, they will get enough money 
from the job to buy some food, pay 
their rent and a little extra to send 
home to their loved ones. But 
there could be worse in store. 

This same pick-up point has 
been used by another driver who 
has been abducting workers, 
forcing them to work and 
imprisoning them, often for 
weeks at a time.

“He comes and is threatening 
us, to beat us up and stuff like 
that,” a worker called Victor  
tells Construction News. 

“My brother got in his car but  
I got him out. [The driver] then 
chased me,” he says, recalling the 
encounter he’d had with the 
driver in question.

It’s 7.30am on a grey Wednesday 
morning and CN is watching the 
desperate scramble that takes 
place daily in the road beside a car 
park of an east London DIY store.

This is a regular sight in areas 
across London, as predominantly 
non-UK workers attempt to secure 
a day’s work from unscrupulous 
construction employers. CN 
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News Reporter of the Year
Really, really strong field this year that left the judges struggling to choose a winner.  
All the nominated are at the leading edge of journalism in the built environment.

News is about getting important information to the reader as quickly as possible.  
Jack acted rapidly to establish the facts about one of the most high-profile incidents  
in the sector within 24 hours, helping industry to mobilize and respond properly to  
the Barking block destroyed in fire.

Further pieces, including the article on London leaseholders asked to pay to remove 
cladding, were soundly researched and revealed details that beat the national press  
on urgent topics.

Nominations:
Pete Apps, Inside Housing

Luke Barratt, Inside Housing

Winner: Jack Simpson, Inside Housing 
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Feature Writer of the Year
The judges congratulate all those who submitted entries this year, a pleasing collection if well sourced, well written and well-presented articles. 
An impressive level of indepth research and close attention to detail was clearly evident across the wide range of topics covered.

Three impactful articles presented in an easily absorbed, fluid style, drawing  
the reader in. The judges found the interview with James Brokenshire, the housing  
secretary, comprehensive, and insightful reflecting a good rapport between  
interviewer and interviewee.

The piece drawing attention to leasehold law, with added research from Sunday Times 
Home colleagues Helen Davies and Tom Calver, was packed with detail and delivered  
at pace. It gave insight to an issue affecting the lives of many with the impact clearly  
and powerfully expressed. A very fine piece of journalism.

Nominations:
Richard Waite, The Architects’ Journal  
– Highly Commended

Pete Apps, Inside Housing 

Nathaniel Barker, Inside Housing

Luke Barratt, Inside Housing 

Zak Garner-Purkis, Construction News 

Winner: Martina Lees, writing for The Sunday Times and Tortoise Media  
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Over the past seven years 
capital expenditure across the 
higher education sector has 
increased by 34.9 per cent, while 
staff expenditure has been cut 
by 1.9 per cent (source HESA).

For some time, universities 
in the UK have been in a race to 
the bottom to produce shinier, 
newer, more attractive individual 
buildings to attract students, 
believing that investing more 
in buildings (at the expense of 
investing in teaching staff) is 
the way to grow. 

This is a chimera, since 
richer universities in the USA 
and Far East are easily able to 
outgun most UK institutions 
when it comes to delivering 
flashy, fashionable icons. It 
has also resulted in a plethora 
of second-rate buildings in 
the UK, put up rapidly and 
with little accountability in 

terms of genuine economic, 
environmental and social 
sustainability, compared with 
when we had more considered, 
holistic and integrated whole-
campus planning, such as is 
found in the work of Feilden 
Clegg Bradley Studios. 

Universities are now paying 
the price for this ‘Liquorice 
Allsorts’ approach as the 
financial chickens come home 
to roost. 

It is far more resilient to invest 
precious university resources 
in nurturing good staff and 
looking after or repurposing 
their existing buildings properly, 
particularly in times of budget 
cuts and austerity. 

Hopefully this will happen 
now, and there will be more work 
for architects that specialise in 
retrofit or reuse – which is often 
better for the planet, in any case.

COMMENT 
Fionn Stevenson, professor of sustainable design, 
University of Sheffield School of Architecture

Above Dunelm House (1966), Durham University

fails financially. Combine [this 
cyclical dip] with the 15 per cent 
drop in the number of 18-year-
olds in the country compared 
with 10 years ago – and hence a 
drop in intake – then there may 
be a short-term lull, at least for a 
number of universities.’ 

For architects, the threat of 
reduced funding has resulted in 
changes to what their higher-
education clients are asking 
them to do. This includes 
new ways to deliver students’ 
education more efficiently. 

BDP’s northern region 
education lead, Sue Emms, 
believes current thinking on 
how to deliver teaching could be 
called into question. 

She says: ‘We may see a 
move away from the smaller, 
collaborative, active learning 
pedagogies, which are now 
commonplace but exert a high 
demand for space and resources. 
Just when many thought the 
lecture theatre was dying, we 
may see its renaissance.’ 

Emms adds that the biggest 
consequence of the shifting 
economy of higher education 
is an emerging move from 
new-build to rebuild. 

She says: ‘Universities are 
choosing to repurpose existing 
buildings, rather than demolish 
and build new. Given the extent 

of 1960s and 70s building within 
university estates, we will see an 
increase in this. It has to be the 
right approach.’

Tony Skipper of 5Plus 
Architects agrees, saying: 
‘I would always advocate a 
review of the existing estate 
before embarking on significant 
plans for expansion. After 
all, the sector still operates 
at inexcusably low rates of 
utilisation, which, if addressed, 
could save significant capital 
and revenue expenditure.’

This reuse-first approach is 
applauded by Catherine Croft, 
director of The Twentieth 
Century Society, which has 
been battling to save a growing 
number of post-war buildings, 
including Durham University’s 
threatened but unlisted Dunelm 
house, built in 1966 by the 
Architects Co-Partnership. 
She says: ‘If the slowdown 
encourages more considered 
decision-making about existing 
buildings, it could be good news, 
particularly for those examples 
of Brutalism which are not yet 
listed and which hover on the 
edge of being widely accepted as 
historically significant. 

‘The more time that passes, 
the more likely it is that their 
merits will be recognised, and 
refurbishment rather than 

redevelopment will seem the 
obvious solution.’

Croft adds: ‘In the meantime 
universities should be urged 
not to slap paint on to board-
marked concrete as a short-term 
measure, and to be careful not 
to drill into fair-faced concrete 
when fixing extra services. Both 
cause damage that is tricky and 
expensive to sort out once funds 
for major refurbishment have 
been found.’

Of course, many universities 
are still forging ahead with 
overhauling and expanding their 
estates. Only this week the Royal 
College of Art launched the next 
phase of its Battersea campus 
masterplan, featuring a building 
by Herzog & de Meuron.

And universities are 
increasingly looking at hooking 
up with the private sector.

Emms says: ‘Placing 
academic researchers side 
by side with industry ensures 
research is focused on industry’s 
challenges at the same time as 
ensuring students develop the 
right skills for industry – it’s a key 
recruitment tool, too. With this 
blurring of academia, industries 
and businesses, we are also 
seeing the impact on estates 
from the growth of new flexible 
“learn and earn” pathways.’

In the longer term, universities 

will still have to keep investing 
in their estates and find different 
ways to leverage money and 
assets from new sources.

Jerry Tate, co-founder of Tate 
Harmer, which is designing a 
200-seat venue and teaching 
space for York St John 
University, concludes: ‘There 
have been some fantastic 
recent university buildings, but 
in this global competition we 
still [trail] some other countries 
for facilities – particularly new 
types of collaborative spaces. 

‘Although some institutions 
may have overreached, 
inevitably ambitious universities 
that want to attract the best 
talent will feel the need to invest 
in their estate or risk lagging 
behind.’ 

It is unlikely anything will 
stop the build-out of existing 
projects over the next couple of 
years but it is the subsequent 
wave of super schemes that is in 
potential jeopardy. 

A cleverer approach to 
reworking existing stock is 
already becoming a preferred 
option for many universities. 
Architects willing to reimagine 
ageing estates, including the 
Brutalist post-war goliaths, 
should be well-placed to keep 
their higher education workload 
ticking over.
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increase in debt within the 
sector – prompting warnings of 
a university ‘credit crunch’. This 
month The Times reported that 
the ‘record borrowing spree’ had 
seen the sector’s debts balloon 
to £10.8 billion over the past year 
– three times more than before 
the global economic recession. 

And that isn’t all. One 
university director of finance, 
who wished to remain 
anonymous, told the AJ not to 
underestimate the fall-out as 
higher education ‘effectively 
stopped being a quasi-public 
sector’ with the abolition last 
year of the Higher Education 
Funding Council for England 
(HEFCE). The body, which used 
to provide grant funding for 
universities, has been replaced 
by the Office for Students – an 
organisation now focused more 
on ‘the fee-paying client’  
(ie the student). 

The Research England 
Development fund is still open 
to higher education institutions 
that could have made bids for 
funding through the HEFCE, but 
this favours universities that 

are research-focused. Also a 
factor is the natural life-cycle 
of the growth that began with 
the announcement in 2010 that 
£9,000 tuition fees could be 
charged to students.

‘Many universities that 
realised a few years ago that 
campuses had to be of a higher 
quality to attract students in 
the future have now done the 
majority of their major estate 
works,’ says the university 
director of finance.

One university that has 
completed a range of capital 
projects is the University 
of Lincoln. In 2017 it spent 
£53 million on capital projects 
and reported a £61.9 million 
debt. Last year its capital spend 
had dropped to £10.8 million 
while its net debt had risen to 
£64.7 million. 

The unnamed director 
of finance, who works at a 
separate university, adds: 
‘The sector is now operating 
in a highly competitive and 
regulated environment, with the 
government stating that it will 
not assist any university that 
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The picture is complicated. The 
diversity of universities within 
the sector contributes to this. 
The UK’s biggest universities 
– the ones with international 
reputations and significant 
research-based income – 
may well be in a very different 
position to a small teaching 
university in terms of their ability 
to raise and service loans for 
estates investment.

And we should remember that 
some universities – Huddersfield 
comes to mind – are building 
new without borrowing. 

But across the sector there 
are many similarities: every 
university competes for both 
domestic and international 

students and staff; every 
university awaits the outcome 
of the Augar review with some 
nervousness as the potential 
for disruption to existing 
business models is so great; 
every university wishes the 
uncertainty associated with 
Brexit was over; and every 
university tries to balance an 
affordable mix of new builds and 
maintaining older buildings and 
repurposing their learning and 
accommodation spaces.

We [as directors of estates] 
are just as interested in this 
latter aspect – reshaping 
learning spaces to current need 
– as we are in the rather grander 
new-build ‘statement building’.

COMMENT 
Jane White, executive director, Association of 
University Directors of Estates 

Above  Blavatnik School of Government,  
Oxford University, by Herzog & de Meuron

SOURCE: GLENIGAN
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The amount of money ploughed 
into university building projects 
over the past four or five years 
is staggering. Since June 2014 
the UK’s higher education 
golden goose has created 
more than £8.8 billion-worth of 
capital projects, according to 
industry tracker Glenigan, which 
compiled the data. This is nearly 
as much as the entire cost of 
staging the 2012 Olympic Games.

Over this period, construction 
began on 593 separate 
schemes for the 24-strong 
Russell Group of leading 
research universities, with 
the University of Manchester 
alone pumping £625 million 
into 47 projects, including the 
£350 million Mecanoo-designed 
Manchester Engineering 
Campus development. Other 
recent big-spenders include 
Swansea University (more than 
£550 million) and the universities 
of Edinburgh and Cambridge 
(both £330 million-plus).

But now there is a problem. 
Work in the university estates 
sector, so long a key source of 
income for many architects, is 

drying up. According to those 
commissioning and designing 
university jobs, the appetite for 
projects is cooling, especially for 
shiny new-builds.

Julian Robinson, director of 
estates at the London School 
of Economics (LSE) and chair 
of the independent Higher 
Education Design Quality 
Forum, says: ‘While there is still 
a relatively long tail of higher 
education development in the 
pipeline, the halcyon days of 
[university] capital development 
are certainly over, in my view.’

Robinson is currently 
delivering big-budget schemes 
for the LSE by Rogers Stirk 
Harbour + Partners and Grafton. 
But he admits that another 
potential £100 million-plus 
scheme, details of which could 
be revealed soon, is likely to be 
‘the last for some time’. 

Only two years ago the 
AJ reported that the higher-
education building boom, backed 
by increasingly competitive 
universities, was steamrolling 
through campuses and 
threatening a number of 1950s 

News feature

Universities have spent more than £8.8 billion on capital 
projects over the past five years. But this key source of income 

for many architects could soon dry up, writes Richard Waite

Has the university building 
gold rush run its course?

Below LSE building by Rogers Stirk Harbour + Partners (visualisation)
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that have taken on debt  
in recent years have little to  
show for it.

“They have drawn down funding 
by raising debt, and rather than 
using that to invest and improve 
the business, they have used it just 
to expand the business – they 
haven’t grown margin out of the 
back of it,” he says.

Paying off these huge sums is 
one challenge, but those in debt 
could be about to face the 
additional drain of paying higher 
costs on their borrowings.

“A lot of the bigger firms are 
geared up to the eyeballs,” Mr 
Marson says. “Interest rates going 
up by even a quarter of a per cent 
adds a fortune to their monthly 
payments. If you’ve got more cash 
you can bear it [interest 
payments] for a bit longer.”

CN also made note of 

“A soft Brexit could 
actually see quite a 
lot of heat return to 
the market, because 
it’s probably been 
artificially cooled by 
Brexit uncertainty”
WILL WALLER, ARCADIS UK

companies with pension 
liabilities after Carillion collapsed 
with a deficit of £810m.

None have liabilities 
approaching anywhere near the 
levels of Carillion, with Sir Robert 
McAlpine reporting the largest 
pension fund deficit at £115m, 
down from £162m in its previous 
financial year.

Total outstanding pension 
liabilities for the top 100 were 
£887m, down from £1.08bn as per 
their previous accounts.

To put Carillion’s deep- 
rooted problems into  
perspective again: if it were 
included in this year’s list, its 
pension deficit would have 
accounted for 48 per cent of the 
entire CN100 shortfall.

Fortunately Carillion’s  
attitude to pensions does not 
appear to be widespread and  

the market in the short term.
“My view is that a soft Brexit 

could actually see quite a lot of 
heat return to the market,  
because it’s probably been 
artificially cooled by Brexit 
uncertainty,” he says.

Assuming government finances 
are not hammered in a hard 
Brexit, infrastructure spending 
could increase over the medium-
to-long term, with the nation’s 
infrastructure pipeline valued at 
£460bn-£600bn. Indeed, the 
government may seek to boost the 
market with a fiscal stimulus 
post-Brexit.

Balfour’s Mr Quinn says: 
“As the market starts to grow – 
particularly in infrastructure 
– supply and demand is going to 
move towards the supply side, 
and that becomes an opportunity 
to make sure the right terms and 
conditions are signed with the 
right margins.”

Construction Products 
Association economics director 
Noble Francis agrees that the 
infrastructure sector could be 

primed for a boost in margins, but 
warns those in other sectors 
might face difficulty.

“In sectors such as commercial 
and industrial, it is difficult to see 
a rise in margins given decreasing 
workloads and strong 
competition, even in spite of the 
demise of Carillion,” he says.

Looking further ahead, new 
technology could also provide 
more efficient ways of delivering 
projects through offsite 
manufacturing and advanced 
engineering solutions. Balfour 
Beatty, for example, has 
committed to reduce onsite 
construction by a quarter over the 
next seven years.

“The big players are now saying 
we need a new route to try to 
capture margins, and we can  
only do that through innovation,” 
Mr Marson says.

Construction News has found 
there is cautious optimism about 
the next year across the 
construction industry,  
but with companies shoring up 
their balance sheets in case things 
take a turn for the worse.

However, some larger 
companies are still struggling to 
shake off the burden of legacy 
problem projects.

“My view at the moment is they 
have not actually arrested the 
decline and they are in negative 
territory, as the CN100 has 
identified,” Mr Marson says.

Others, however, are coming 
through the other side.

Having described the UK 
construction business as Balfour 
Beatty’s “nemesis”, Mr Quinn tells 
CN it is becoming “the jewel in 
the crown”, with margins for 2018 
set to be in the 2-3 per cent range.

This has been supported by 
Balfour Beatty’s stricter bidding 
processes, he says – a feature 
already being seen across many of 
the major firms in 2018, as 
turnovers fall back.

“We’ve been resolute about the 
fact that we don’t want to be 
defined by growth; what we want 
to be defined by is the quality of 
our returns,” Mr Quinn says.

And Balfour Beatty is not alone 
in turning away from growth to 
focus on cash and margins.

Morgan Sindall chief executive 
John Morgan recently told 
investors: “We’re excited about 
construction and we’re very happy 
for the turnover to come down.”

And the director of the sub-
£200m contractor put it most 
bluntly of all: “We’re not looking 
to grow.”

Mr Waller points out that while 

firms are becoming pickier about 
the projects they are taking, this is 
part of the luxury of operating in a 
relatively active market. “If 
demand in some sectors was to 
come off in the next year because 
of a no-deal Brexit or other factors, 
that behaviour could soon 
change,” he says.

Accordingly, now does not 
appear to be a time for growth, but 
a time for consolidation. This can 
be seen from the CN100’s 
strengthening balance sheets and 
the focus on getting cash in.

“It’s not a lack of profitability 
that kills businesses; it’s a lack of 
cash,” VolkerWessels UK’s Mr 
Robertson points out.

But concerns remain about  
the amount of debt certain  
firms are carrying.

If Brexit is implemented 
successfully, those with shakier 
balance sheets will have longer to 
get their houses in order.

On the other hand, if the UK 
endures a chaotic exit from the 
EU, then a reckoning for some 
might not be too far away.

Either way, clients, investors, 
suppliers and all those working 
with contractors are now looking 
beyond headline profits, stung by 
Carillion’s failure to back up its 
reported figures with robust 
business and financial checks.

Our 2018 analysis suggests 
firms are aware of the need to 
change and most are working 
hard to improve their resilience, 
while avoiding the problem 
projects that have put paid to 
some of their peers. 

66 of this year’s top 100 have no 
reported pension deficit.

Outlook for contractors
Last year’s CN100 found firms 
were dealing with uncertainty 
around Brexit and problem jobs 
affecting their bottom lines. That 
has not changed.

Firms are no clearer about what 
terms will be agreed ahead of the 
UK leaving the EU in little over six 
months, or what it could mean for 
future private and public 
investment, the availability of 
labour and the cost of materials.

There is some room for 
optimism though.

Arcadis UK director Will Waller 
says a soft Brexit deal, which 
ensures a strong trading 
relationship and relatively 
straightforward movement of 
goods with Europe, could boost 

CN100 2018: Overview
constructionnews.co.uk/analysis

All CN100 coverage 
Full analysis, reaction and 
results can be found online at 
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It is difficult to see a 
rise in margins 
given decreasing 
workloads and 
strong competition, 
even in spite of the 
demise of Carillion”
NOBLE FRANCIS, CPA
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UNDERSTANDING CARILLION’S LOSS:  
PRE-TAX PROFIT OF TOP 10 VS CARILLION’S FINAL LOSS

26 | 7 September 2018

CARILLION’S  
HALF-YEAR  
LOSS IN 2017

PROFIT OF 
TOP 10: 2015 
TO 2017

LEO QUINN
CHIEF EXECUTIVE
BALFOUR BEATTY

“We’ve been 
resolute about the 
fact that we don’t 
want to be defined 
by growth; what we 
want to be defined 
by is the quality of 
our returns”

Total: £1.12bn

Business/Financial Journalist of the Year
Business and Financial cover a wide swathe of the property sector and the entries explored the whole area, from social housing to road building.  
The journalists showed their specialist expertise and the best were also able to explain the subjects in simple and entertaining ways to a wider readership.

David Price had a good old-fashioned scoop on the collapse of Wales’s biggest 
builder. He told the story straight – in easily comprehended short sentences without 
overwriting the story. And he told it first.

His articles on the failure of the government’s prompt-payment system showed  
his ability to get inside a complex story but to present his conclusions simply.

Nominations:
Luke Barratt, Inside Housing

Luke Cross, Social Housing

Winner: David Price, Construction News
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of cash being held by the top 
100 has risen 22 per cent from  
£6.51bn to £7.93bn.

While firms are keen to talk 
about the importance of getting 
cash into their businesses, they 
are now doing more than ever to 
stop it going out.

Combined dividends paid out 
across the 2018 CN100 was 
£420.9m, a 26 per cent fall from 
the £567.1m paid out by the same 
100 firms in their previous 
financial years – or £649.8m if we 
include the £82.7m Carillion paid 
out in its last full-year dividend.

This change in mindset was 
seen across all the turnover bands 
in this year’s CN100, bar the 
lowest under-£200m grouping, 
suggesting it is not just the tier 
ones with their falling margins 
that are tightening their belts.

The focus on getting cash in 

has contributed to an increase  
in working capital ratios – also 
known as ‘current ratios’ – with 
the average for the top 100 
increasing from 1.23 to 1.26.

Working capital ratio is a good 
measure of short-term resilience, 
as it compares current assets – 
anything that can be turned into 
cash in the next 12 months – with 
current liabilities – money that is 
owed in the next 12 months.

smaller construction firms have 
to maintain higher levels of 
working capital to provide  
credit to the larger firms, which 
also appears to be reflected in  
CN’s analysis.

In the face of uncertainty
“I think we’re in for some  
pretty choppy waters over  
the next 12 months.”

This is the view not of some 
embattled CEO looking to make 
excuses in advance, but that of 
David Hurcomb, CEO of NG Bailey, 
which reported a pre-tax margin 
of 4.1 per cent in its most recent 
accounts – outperforming the 
CN100 average.

The drive to increase cash  
and working capital cover  
while cutting costs, as illustrated 
in this year’s CN100, shows  
there is a general air of concern 
in the sector.

“There was a seismic event 
earlier this year in the industry 
with a big player going under and 
they [construction firms] have 
also got Brexit coming, so 
basically they are looking  

around and seeing [that] 
everything is a bit uncertain,”  
EY’s Mr Marson says.

“They are harvesting their 
resources to keep them in one 
place rather than deploying them. 
It’s a sensible measure and it 
suggests that maybe FDs are in 
control rather than CEOs.”

While the majority of the 
accounts that form this year’s 
CN100 cover periods when 
Carillion was still afloat, the 
problem projects experienced  
by the contractor and its peers 
have been a consistent theme  
for many years.

This year’s CN100 has increased 
its focus on longer-term resilience 
and looked at how indebted firms 
are, aside from what they owe 
their suppliers in the short term.

Carillion had total borrowing of 
£689m, according to its last full-
year accounts, which added £34m 
in interest costs for the firm.

In the wake of its collapse, there 
was concern about how much 
debt the rest of the industry was 
sitting on, but analysis has shown 
that only the largest firms are 
borrowing significantly.

Across the 2018 CN100, 50 firms 
carry no debt at all. The remaining 
50 have around £4.88bn in 
borrowing and this is 
overwhelmingly concentrated 
among the top 10 contractors, 
which account for 80 per cent of 
total CN100 borrowing while 
generating 46 per cent of revenue.

The top 10 have been increasing 
their debts too, with borrowing 
levels rising from £3.15bn in their 
previous accounts to £3.92bn in 
their most recent.

Balfour Beatty carried the most 
debt at £938m, but Kier reported 

the largest increase in total 
borrowing for this year’s CN100, 
up by £328.6m to £631.8m.

The company says this debt is 
“underpinned” by the assets of its 
residential development business, 
which it values at around £500m,  
and this is an important factor  
to consider.

Debt is not an inherently bad 
thing, as the money can be put to 
productive and profitable uses, 
from buying better equipment to 
expanding into new areas and 
investing in new technology.

Taking this into account, CN 
has looked at company borrowing 
relative to the value of its total 
assets to understand how much 
value is dependent on debt.

Highly leveraged companies 
can be exposed to greater degrees 
of risk, as finance costs eat up 
more operating profit and reduce 

a firm’s available cash.
Our research shows Interserve, 

which had to get shareholder 
approval to raise its borrowing cap 
in April, is the most highly 
leveraged firm by some distance.

Balfour Beatty, which has  
the largest outright borrowing 
level, is only 11th on this measure 
of leverage thanks to its 
substantial assets.

This analysis also shows that a 
few firms further down our list of 
the biggest borrowers are quite 
highly leveraged relative to the 
value of their assets.

FM Conway in third spot has 
jumped up the table since taking 
on debt to fund two takeovers in 
its most recently reported 
financial year.

While borrowing is not 
inherently problematic, Mr 
Marson believes some firms 

A ratio of 1.26 means a  
company has £1.26 of assets  
to cover every £1 it owes in 
liabilities, roughly speaking.

VolkerWessels UK’s chief 
executive Alan Robertson says the 
strengthening of balance sheets 
suggests firms are working to 
avoid repeating past mistakes. “I 
think maybe the industry is 
learning the lessons of the past, in 
terms of where businesses have 
failed,” he says.

However, there is a big 
difference across the top 100 in 
working capital cover.

The largest firms with  
turnover greater than £1bn,  
which are mainly tier ones, are 
operating with an average cover  
of just 1.08. Below that turnover 
band, the ratio increases to 
between 1.25 and 1.37.

This shows how trade credit 
(the amount of work or product 
one company supplies to another 
without upfront payment) differs 
between tier ones and the rest.

A paper published by the 
Business, Innovation and Skills 
department (now BEIS) in July 
2013 titled Trade Credit in the UK 
Construction Industry found  
that construction firms were 
typically more reliant on trade 
credit as a form of finance than 
other industries.

More revealing was how that 
differed within the industry,  
with tier ones being net receivers 
of trade credit from their 
suppliers, whereas tier twos and 
specialists were found to be net 
providers of credit.

The researchers found that 
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“They have drawn 
down funding by 
raising debt, and 
rather than using 
that to improve the 
business, they have 
used it to expand 
the business”
IAN MARSON, EY
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2017

LEVERAGE: MOST HIGHLY LEVERAGED CN100 FIRMS
Contractor Leverage (latest) Leverage (previous)

Interserve 38.1% 24.9%

Eric Wright Group 30.0% 24.3%

FM Conway 29.3% 10.6%

Galliford Try 28.5% 25.0%

Amey* 24.4% 32.4%

Sir Robert McAlpine 23.6% 23.9%

Hill Partnerships 23.4% 18.4%

Kier 22.8% 12.3%

Higgins Group 21.9% 14.5%

Imtech 21.0% 22.0%
*MAJORITY OF INTEREST-BEARING DEBT OWED TO A SUBSIDIARY OF AMEY’S PARENT, FERROVIAL

2018

“I think maybe the 
industry is learning 
the lessons of the 
past, in terms of 
where businesses 
have failed”
ALAN ROBERTSON,  
VOLKERWESSELS UK

“There was a 
seismic event with 
a big player going 
under and also 
Brexit coming, so 
they are seeing 
[that] everything is 
a bit uncertain”
IAN MARSON, EY
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Carillion exited the  
CN100 following its collapse,  

yet the fallout from its  
demise continues to be felt 

across this year’s top 100

constructionnews.co.uk/analysis

“Around 2011/12, 
many firms needed 
to protect revenue 
and the size of their 
business. They took 
on work at lower 
margins with the 
expectation that 
the downturn 
would be short”
IAN MARSON, EY
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The UK’s largest contractors have 
suffered in recent years, from tight 
margins and problem projects to 
difficulties recruiting staff and 
even, in Carillion’s case, a 
complete unravelling.

Last year’s CN100 revealed  
that the 10 largest UK firms  
had made an average pre-tax  
loss of -0.5 per cent.

According to our exclusive 
analysis of the top contractors’ 
most recent published accounts, 
conditions have worsened over 
the past 12 months, lending 
weight to fears that Carillion’s 
collapse is unlikely to be the last 
among the UK’s biggest firms.

With Carillion having exited 
the CN100 following its 
liquidation, the top 10 UK 
contractors had an average pre-
tax margin of -0.9 per cent in 
their most recent financial years.

Triple-digit losses at Interserve 
and Amey and further losses at 
Laing O’Rourke combined to drag 
down the overall average margin.

The number of companies 

DAVID PRICE 
FINANCE & PUBLIC 
SECTOR EDITOR

losing money among the top 10 
shrank from four to three, but 
those three lost more money as a 
whole – £501m compared with 
£399m in last year’s CN100 top 10.

Furthermore, those top-10 
contractors that did manage to 
make a profit made less money – 
£312m compared with £346m.

The biggest firms were 
hoovering up more work as well, 
with combined revenue rising 
from £28.75bn to £30.37bn.

Consider this performance for 
just one year and it would be a 
concern, but looking back, there  
is a clear downward trend in  
the profitability of the UK’s  
largest contractors.

Five years ago, the average 
margin of the CN100’s top 10 stood 
at 2.9 per cent, and since then it 
has steadily fallen.

The top 10: What’s gone wrong?
UK construction has been the 
“nemesis” for Balfour Beatty, 
according to its chief executive 
Leo Quinn, who admits that 
“today, the primes [largest 
contractors] are probably 
suffering more than most”.

Legacy projects have been a 
blight on almost every top-10  

firm, with many continuing to 
struggle to complete high-profile 
loss-making contracts.

Interserve has its energy-from-
waste plants, Laing O’Rourke has 
its ill-fated Canadian hospital, 
Balfour Beatty and Galliford Try 
have the Aberdeen bypass and 
Amey has its Birmingham council 
roads contract.

EY construction lead Ian 
Marson argues that these  
problem jobs are linked to the last 
recession, the impact of which 
has continued to weigh on the 
construction industry.

The
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Contractors are 
tightening their belts  
by reducing dividend 

payments and hoarding 
cash as the UK’s biggest 

construction players  
seek to avoid becoming 
the next Carillion. Here, 

finance editor David Price 
explains the financial 

health of the UK 
construction industry
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the 2.5 per cent recorded last year.
When we break this down 

further by turnover bands rather 
than rankings, it is those CN100 
contractors in the middle tier that 
are performing best.

Below the £500m turnover 
mark, we move from firms that 
are almost all tier one contractors 
to a mix of specialists and smaller 
main contractors.

In the £300m-£500m turnover 
range there is a clutch of firms – 
JRL Group, Winvic, Keltbray, 
Eurovia, NG Bailey – that are 
achieving margins around and 
above 5 per cent without relying 
on capital-intensive property 
development businesses.

A major difference between the 
specialists and the rest is the use 
of direct labour.

JRL Group, which  
previous CN100s have reported  
as J Reddington, reported pre-tax 

you’re doing work yourself.”
Others such as Watkin Jones 

and Hill Holdings have recorded 
high margins, but this is largely 
due to their property  
development activities.

The 5 per cent margin vision is 
one that most tier one bosses have 
publicly said they are targeting, 
but our analysis suggests they are 
some way short of achieving this 
any time soon.

Firms recording less than 
£300m turnover had median 
margins of around 2.5 per cent, 
although in the smallest band the 
median margin dropped from 3.0 
per cent last year to 2.7 per cent.

While this performance might 
outstrip the largest contractors, 
the current market is still tough 
for smaller firms.

A director at one contractor 
with turnover below £200m, who 
wishes to remain anonymous, 
says the wider industry is finally 
“realising how vulnerable 
construction companies are”.

“We saw the market getting 
tougher two or three years ago, so 
instead of trying to expand into it 
we took a more risk-averse 
approach,” he says. “This meant 
our turnover dropped, but it 
reduced more than perhaps we 
thought it would.”

Some smaller specialists appear 
to be flourishing, with the likes of 
R J McLeod (99) and C J O’Shea 
(100) achieving strong double-
digit returns.

New measures
One big lesson from Carillion’s 
collapse is that the industry-
leading profit reported in its final 
audited full-year accounts 
covering 2016 masked deep-seated 
problems. This prompted CN to 
change how it analyses company 
accounts for the 2018 CN100.

A clear trend we have seen right 
across the top 100 is that 
contractors are trying to 
strengthen their balance sheets.

“Cash never lies,” Balfour 
Beatty’s Mr Quinn tells CN, and  
in the last 12 months the value  
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“Around 2011/12, many firms 
needed to protect revenue and the 
size of their business,” he says. “As 
a result, they took on work at 
lower margins with the 
expectation that the downturn 
would be a short one.

“I’ve talked to CEOs of three or 
four large construction firms over 
the last year, and each one of them 
has said, ‘What’s happened in the 
past is there’s been a downturn, 
we’ve had to invest for a period  
of time and we’ve taken low 
margins, and we always expected 
in two or three years [profitability] 
would come back’.

“This time it’s been six or seven 
years and it still hasn’t come back.”

He thinks the consequences of 
taking on those lower-margin jobs 
to maintain revenue were now 
“coming home to roost”.

The terminal impact of 
problem legacy projects was made 
clear with the unprecedented 
collapse on Carillion in January.

In its half-year results for 2017 
posted last September, the 
company reported a £1.15bn pre-
tax loss on revenue of £2.5bn.

To put the scale of this loss into 
context: Carillion’s £1.15bn loss 
was larger than the combined 

profits made by last year’s top  
100 firms – which included 
Carillion – of £1.12bn.

The loss was also bigger than 
the profits made by the top 10 
contractors for the last three years 
combined – also £1.12bn.

Lagan Construction and 
Lakesmere, which were ranked 
62nd and 99th respectively in last 
year’s CN100, have also exited the 
table having collapsed over the 
past 12 months.

Losing firms from the top, 
middle and bottom of the CN100 
might suggest trouble across the 
board, but CN’s analysis has found 
that life for those sitting below 
the largest firms is more positive.

Life is better below
Outside the top 10, pre-tax margins 
averaged 2.3 per cent for those 
ranked 11-100 in this year’s table, 
although this was still down on 

margin of 7 per cent on turnover 
of £388m, and chief executive 
Kevin Keegan puts some of the 
difference between specialists and 
tier ones down to improved 
management of risk.

“We’re doing a lot of work  
with a direct workforce,” he says. 
“Perhaps it’s more risk, but there’s 
also more opportunity when 

industry
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“We’re doing a lot 
of work with a 
direct workforce. 
Perhaps it’s more 
risk, but there’s 
more opportunity 
when you’re doing 
work yourself”
KEVIN KEEGAN, JRL GROUP
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The International Association of Construction, Design and Property Press

Commercial Property Writer of the Year
The entrants for this category showed the breadth of the subject as well as an ability to explore its depth.  
They included penetrating interviews, detailed statistical analysis and showed how even apparently dull  
subjects can be made interesting through stylish writing. 

Dave Rogers interviewed two of the drivers behind Stanhope, one of London’s most 
innovative developers. His article chronicled their past glories but looked to the future 
and, as importantly, delved into the personalities of the people behind the property. 

This was a human-interest piece, lightly but intellectually written.

Nominations:
Mark Hansford, New Civil Engineer 

Megan Kelly, Construction News 

Winner: Dave Rogers, Building
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28 / interview / Stuart Lipton

BUILDINGS ARE LIKE CHILDREN. 
YOU START THEM OUT IN LIFE, 
YOU TRY AND BRING THEM UP 
PROPERLY AND YOU HOPE THAT 
WHEN THEY GROW UP THEY 
WILL BE LOOKED AFTER

LIPTON ON SPURS’ STADIUM

As an Arsenal fan, Lipton’s interest in the late-
running football stadium in N17 is understandable, 
but he questions Spurs’ decision to use a 
construction management (CM) contract for the 
project – because, in his view, it lacks the necessary 
experience.

Lipton worked with Tottenham Hotspur chair Daniel 
Levy on the report he drew up following the summer 
2011 riots in the area, and Levy was among those in 
attendance for its launch at Tottenham town hall at 
the end of the following year. Lipton clearly valued 
this working relationship and acknowledges Levy is 
an astute businessman.

But Lipton says Spurs did not have enough 
knowledge of CM to use it effectively to build its new 
stadium: “If you are experienced in CM you can do 
CM. If you are not experienced [it’s difficult] because 
you are taking on some of the role of the contractor. 
If you are a client doing a CM project and you’ve 
never done one [before], you wouldn’t start [your first] 
on a 62,000-seat stadium.”

He adds: “CM is the right route” but he cautions it 
isn’t for everyone.

Lipton says: “Mace are building [the Spurs stadium] 
– they’re good people – but it’s a question of: are the 
drawings there completed and co-ordinated, are the 
packages complete, are the materials fit for purpose, 
do they fit together? Something has gone wrong and 
I would surmise it’s a risk issue.”

Thinking big
Lipton is not done with commercial just yet, 
though. When 22 Bishopsgate is completed – 
which Lipton says is likely to be in November 
next year – it will be the tallest tower in the Square 
Mile, at 278m.

It’s not only in terms of height that Twentytwo 
looms large. It has a construction cost of £600m 
and a gross floor area of 2 million ft2. Lipton 
admits he had hoped the job would be finished 
next summer but says the bête noir of high-rise 
towers, wind, has meant the completion date has 
slipped a few months. 

“This is a very big chap. Wind is the 
predominant factor [for the delay]. Every 
contractor makes a calculation with wind.” Any 
contractors cursed by the wind and wind-related 
wrangles with demanding clients might take 
comfort by the following assertion from Lipton: 
“This idea we can define dates on a high-rise is a 
misunderstanding.” In other words, mother 
nature makes delays on high-rises inevitable. 

The first tenants have been signed up for 
Twentytwo, with three insurance firms – French 
giant Axa, which is helping bankroll the scheme, 
plus Hiscox and Beazley – taking 10 floors 
between them. Lipton says he expects up to half 
of the 62-storey tower to be let by the time it 
opens, with the first tenants moving into the 
building in early 2020.

Brexit, he admits, is putting the brakes on some 
firms’ decision-making. Following the 
referendum result in June 2016, work on the 
scheme stopped for a couple of months before 
restarting. The team, says Lipton, were 
emboldened to do so because the tower “has 
virtually no competition”. He adds: “Brexit isn’t 
affecting demand; it’s just making things slower. 
What tenant is going to sign up at the moment?”

An even more pressing concern is who will be 
working on the site next March once the UK 
leaves the EU. Around 1,200 staff are on site 
round the clock, for five days a week. Lipton says 
he doesn’t know exactly how many EU nationals 
are among them but hazards: “I guess about half. 
I don’t know who’s going to be working here 
after March.

“There are undoubtedly a lot of foreign people 
on sites. I am presuming that Brexit will be some 
kind of soft Brexit and I’m not expecting a cliff 
edge in March. But I am aware that people are 
going home. The value of the pound is affecting 
people. I can obviously see [that with] a hard 
Brexit, there will be problems.”

Once it is completed, Lipton says he will be 
proud of the building, which has been designed 
by PLP, the firm set up nine years ago by five 
former directors of Kohn Pedersen Fox – the 
practice behind the original proposal for the site, 
the so-called Helter Skelter.

He knows Twentytwo has its critics, mainly 
because of its height and bulk. And as an 
architecture patron – he was the first chair of 

architecture watchdog Cabe (see Bring back 
Cabe, previous page) – he is more aware than 
most that high-rises divide opinion.

“I think this is a decent building. I wouldn’t 
personally have put my name to it [if it wasn’t],” 
he says. “The City wanted this building to be  
calm; this building is not shouting. You have 
Richard [Rogers’ Cheesegrater building] on one 
side and Tower 42. I don’t actually agree with the 
fact that this is anything but an interesting 
building. Yes, it is tall, but if I look around me I’m 
seeing nothing but Plain Jane buildings apart 
from 42.”

Controversy
While at Stanhope, Lipton worked on another 
building that divided opinion at the time: the 
Central Saint Giles scheme, which was Italian 
architect Renzo Piano’s first major scheme in 
London and is known for its bright colours. Lipton 
had his doubts about some of the palettes. “I said: 
‘Why are these colours being used?’ He [Piano] said: 
‘This is an area where change is required; it’s a 
depressed area’. I think it’s a great building.”

Lipton asserts that 22 Bishopsgate is driven by 
changes in the way people work nowadays. “Work 
and home have merged. We have to distinguish 
between office buildings which are decent 
workplaces and workhouses which are old-style.” 

Lipton reckons he will be most proud of One 
Finsbury, the building designed by Peter Foggo 
from Arup Associates at the 1980s Broadgate office 
campus, which he and Rogers developed behind 
Liverpool Street station. Parts of it have already 
been demolished, and a few years ago Lipton was 
involved in a spat with Make founder Ken 
Shuttleworth after he described the latter’s plan to 
replace 4 and 6 Broadgate with a new building, 
called 5 Broadgate, for banking giant UBS as “the 
worst large building in the City for 20 years”.

Broadgate is now being redeveloped by British 
Land. Lipton gives his blessing to the work going 
on there and to the architects – AHMM and 
Hopkins among others – hired to draw up plans. 
“They’re all very good.” He adds: “I’ve had several 
buildings demolished. Buildings in my book are 
like children. You start them out in life, you try and 
bring them up properly and you hope that when 
they grow up they will be looked after.”

But, seven years on, he hasn’t changed his mind 
about UBS’ 5 Broadgate. “I only have one sadness, 
that was number 5, Ken Shuttleworth’s building. 
The building doesn’t work. The ultimate test is:  
will UBS be in that building in 10 years’ time?  
I wouldn’t be surprised if they found it not a 
successful building.”

He says he’s got another good five years in him. 
Why keep doing it? “I do it because it’s demanding, 
it’s emotional, it’s worthwhile, there’s a lot of good 
people. Some of the people I don’t necessarily like,  
I end up liking. I think that what matters is that  
we all do our best.”

He’s got another reason for carrying on, too: “It’s 
the poetry of the ordinary we have to worry about,” 
he says. “Those boxes built by housebuilders.”

»
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With work on the Bloomberg building and the Television 
Centre redevelopment now complete, Stanhope’s  
Paul Lewis and Tony Wall are preparing for the next phase 
in the firm’s three-decade history. Dave Rogers spoke 
to them about upcoming projects and safeguarding the 
firm’s reputation. Photography by Tom Campbell

Wall says is the next phase in the firm’s 30-plus 
years history. Best known for its recently 
completed work on the Bloomberg building as 
well as the first phase of the Television Centre 
redevelopment at White City, Stanhope is now 
looking ahead to a spread of projects Wall and 
Lewis say will help define the company in the 
next 10 years.

Lewis says Stanhope’s history can be broken 
down into decade-long chunks starting with the 
Broadgate development behind Liverpool Street 
station in the mid-1980s.

“Broadgate was a big one, a game-changer for 
all sorts of reasons, it was being built ahead of the 
Big Bang [when trading on the London Stock 
Exchange became electronic in 1986] and helped 
establish a lot of the things we do,” he adds.

“Bloomberg has been a fantastic calling card, 
an amazing experience. We had that and the TV 
Centre, our first venture into the residential world 
at the same time, as well. Those two projects were 
defining schemes for Stanhope but that period 
has come to a close.”

Lewis joined the firm – which had been set up 
by Sir Stuart Lipton in 1983 – at the end of 1985, 
and has been there ever since. “I had five 
interviews,” he recalls.

Wall joined from More London and before that 
was at Mace where he worked on extending the 
Boots headquarters in Nottingham. Known as 
the D90, the building, completed in 1968 by US 
practice SOM, is an architectural exemplar and 
listed at grade II*.

According to Historic England’s citation, “the 
building was extremely influential [and] marked 
the way for a younger generation of architects 
(Foster and Rogers were experimenting with steel 
at this time) to develop the ‘high tech’ steel office 
buildings for which Britain is now 
internationally-renowned”.

“That was a great project,” Wall says, although 
he admits he’s never been back to see it. But it  
did teach him one thing. “We’re proud of the fact 
that we promote good architecture. We like to 
give people a chance, to give them a go. The 
practices we’ve used of late, it’s quite a long list. 
Some small, some new, some who we’ve worked 
with before.”

Library renewal
The firm is working with Richard Rogers on a 
new building for the British Library, a 700,000ft²  
mixed-use building that will sit on a plot of land 
between the existing library, the grade I-listed 
building off the Euston Road, and the Francis 
Crick Institute over the road from John 
McAslan’s extension of King’s Cross railway 
station. “The British Library is going to be a 
fantastic building,” Wall says.

He’s equally enthusiastic about Royal Street,  
a life sciences scheme near St Thomas’ hospital 
masterplanned by AHMM. The firm beat  
Canary Wharf Group and Landsec to the  

1.8 million ft² deal which Wall says has 10 years’ 
worth of work ahead of it. “We were over the 
moon winning that.”

And Wall says the next phase of work at  
White City is the third part of Stanhope’s next  
10 year chapter. “We’re probably in the middle of 
a purple patch.”

With his cancer scare behind him – the monthly 
hospital check-ups have now progressed to 
annual visits – Lewis remains a director but says 
his main role is a senior adviser to the business. 
For someone, who was the sixth or seventh 
member – he can’t remember which – to join 
Stanhope, he wants to make sure the firm is 
around for another 30 years.

“One major issue with a lot of businesses, 
certainly ones built up from scratch, is that you 
need to be able to pass the experience and 
knowledge on to other people. People like me 
who have been around a long time, you want to 
keep that going, to keep the reputation up and let 
the next group take it on again. You don’t just 
want it to sit.”

Reputation counts for a lot at Stanhope. 
Bloomberg is a case in point. “They contacted us 
on the back of our work,” Lewis says. “Word of 
mouth is very important for us, we work hard to 
keep our reputation. A lot of our business comes 
from those contacts.”

He says the firm is both a developer and a 
partner to those, primarily, overseas firms which 
are looking to invest and set up in the UK. “Quite 
often they’re pointed in our direction as one of 
the first doors to knock on,” Lewis adds.

Making things happen
It helped out on the Tate Modern extension 
when, in Wall’s words, the scheme “got itself into 
a pickle”. Clad in over 300,000 bricks of more 
than 200 different types, the job became mired in 
project delays and overruns.

‘I looked the surgeon in the eye and said to him: 
‘I’d better be one of the 1 to 5 per cent, then.” 
Stanhope director Paul Lewis is talking about 

the moment he was given his odds of surviving 
cancer by a surgeon nearly six years ago.

Diagnosed a few months after completing a 
bike ride from London to Paris with his son Miles 
to raise money for the 353 charity he and his 
brother Tony had set up in memory of his 
22-year-old nephew, Conrad, who was the 353rd 
British soldier to lose his life in Afghanistan 
when he was killed in February 2011, Lewis had 
gone along to Addenbrooke’s hospital in 
Cambridge to find out what his chances of 
survival were.

“It was a very nasty cancer in a very nasty 
place,” he says. It turned out it was pancreatic 
cancer and Lewis, fatigued and continuing to 
lose weight after the ride, knew his ongoing 
lethargy was due to more than his initial belief 
that he had simply overtrained for his ride.

The surgeon who saved his life said he would be 
lucky to see the following year. 

“He told me he was only prepared to operate on 
me because I was very fit. He said he thought I’d 
survive the operation but he said there could be 
problems afterwards because of the replumbing 
he had to do.” He’d be doing well to last beyond 
three months, he was told.

Lewis’ wife had been busily taking notes until 
the surgeon delivered his assessment of her 
husband’s survival chances. “Her pen just hung 
in the air at that point,” Lewis laughs.

He’d just recruited Tony Wall (pictured, on the 
right of Lewis) as the developer’s new 
construction director at the time of his operation 
in October 2013. “He then legged it for a year,” 
Wall says, dryly.

The pair are preparing to talk about what  

»

BLUE-CHIP CLIENTELE
 
Based in New Oxford Street, Stanhope has 
developed 27 million ft² of buildings in its lifetime 
and has a further 8.6 million ft² – including its 
British Library and White City schemes – at 
pre-development phase. Its roll-call of blue chip 
clients reads like a who’s who – the BBC, the Tate, 
Selfridges, Rothschild are just some of the firms 
it has worked with. 

It recruited a new managing director Stuart 
Grant from Blackstone a year ago to work 
alongside chief executive David Camp who joined 
the firm in 1987. With 65 employees, the firm’s 
shareholders include Canadian pension fund 
AIMCo and Japanese developer Mitsui Fudosan 
which between them own a 55% stake in the 
company. The remainder is owned by Camp and 
the management board.
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TOWERING  
AMBITION

Developer Stuart Lipton is among the biggest names in the 
business – and has no intention of leaving it any time soon. 

There’s 22 Bishopsgate to finish first, of course, but after that he’d 
like to build one more tower – and revolutionise housebuilding to drive 
social change, he tells Dave Rogers. Photography by Tom Campbell

26 / interview / Stuart Lipton

Sir Stuart Lipton wants people to know he’s 
not finished with this industry just yet. 
He turned 76 two weeks ago, prompting 

inevitable questions about when he might 
pack it all in. But the veteran developer behind 
the City of London’s soon-to-be tallest tower, 
22 Bishopsgate, is not quite ready to call it a day.

“My mentor is [US developer] Gerry Hines and 
he’s 93. He’s still going strong. He came to 
22 Bishopsgate a few months ago and he said one 
word: ‘winner’. There is something in this 
industry called experience.”

Tall and imposing – the photographer thinks he 
must have a good osteopath – Lipton whips out a 
note sent by a friend. “I have a wonderful quote a 
pal at Imperial College gave me the other day. 
I think it’s a Bernard Shaw quote: ‘We don’t stop 
playing because we get old, we get old because we 
stop playing.’”

Lipton’s right – it is George Bernard Shaw – and 
the developer has at least two big games left to 
play before he quits the field. One is that he wants 
to build another tower in the City of London. 
“The City is a very good place to work. They’re 
real pros in the planning department; they’re 
decent and they listen.” 

His other big ambition is that he wants to start 
building homes. 

Seeking social change
Lipton is scathing about housebuilders, 
suggesting the Romans did a better job and 
demonstrably angry about the Persimmon bonus 
scandal and the Help to Buy initiative: “The 
government buying private jets for housebuilders 
is rather naive.”

He thinks housebuilders are failing left, right 
and centre. “Have you seen what housebuilders 
are building in the suburbs and provinces? They 
are reincarnating Victorian workhouse houses. 
Shameful. If people had better homes, if they had 

better conditions, their aspirations would be 
greater, their medical bills would be less, their 
educational standards would be higher and they 
wouldn’t be going around knifing people.”

His ire and desire to do something stems from 
his time heading a taskforce set up by then mayor 
of London Boris Johnson in the wake of the 
Tottenham riots seven summers ago.

Called the Independent Panel on Tottenham, it 
reported in December 2012 after Lipton and his 
team spent 18 months looking at ways to improve 
the prospects of people living and working in the 
north London borough.

“Tottenham taught me a lot,” he admits. “Got to 
get into the real world.” He’s now involved with 
the XLP charity – “I’m just a helper” – which is 
aimed at helping youngsters on deprived 
inner-city estates eschew gangs and a life of 
crime. He says he’s driven by social issues and 
admits that, like the housebuilders, developers 
have been failing too.

“We need decent conditions for our kids to work 
in. We need housing where people are motivated, 
invigorated, have aspirations in life [but] we read 
about kids being killed. This comes from living in 
awful conditions, conditions where there’s no 
fun, nothing to do. A roof over your head should 
be a basic tenet of life. We as developers, in my 
view, are at fault.”

Lipton says that in the next three or four 
months Lipton Rogers – the firm he set up with 
his Stanhope co-founder Peter Rogers five years 
ago – will team up with First Base, the mixed-use 
developer run by his son Elliot, to look at building 
flats on brownfield sites in and around London.

“[Housebuilding] requires a lot of energy,”  
he says. “It’s an interesting piece of turf. It’s a 
personal interest; I’ve done my bit on 
commercial. This is the field where demand is 
unlimited. Social change is the great thing 
for me.”

LIPTON ON THE  
NEW HOUSING 
COMMISSION:  
BRING BACK CABE
 
Stuart Lipton, who was the 
first chair of architecture 
watchdog Cabe when it was 
set up in 1999, has no truck 
with the recent appointment 
of classicist Roger Scruton to 
head up a new government 
housing commission called 
Building Better, Building 
Beautiful. “I don’t welcome it,” 
he says. “I welcome the 
government sponsoring 
quality, not style.” Cabe was 
merged into the Design 
Council in 2011 as part of 
the government’s so-called 
Bonfire of the Quangos, but 
Lipton said it should have 
been revived instead of 
calling in Scruton, a 
longstanding critic of modern 
architecture. “I think the 
government interest is great 
but why on earth can’t they 
reincarnate Cabe? Instead 
they go and hire a Georgian 
revivalist. If I’d been in 
government I’d have looked 
for somebody who was really 
skilled. Ask the clients, the 
architects. This is typical 
government. Somebody 
comes along, they want to 
win votes and they [hire 
someone who] want[s] to take 
us back two centuries.”»

http://www.ibp.org.uk/
https://sidellarchitects.com/
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Housing/Residential Journalist of the Year
A much stronger competition this year then we have seen recently with great entries from a range of journalists.  
No surprises that Grenfell features across many entries with journalists holding authority and organisations to account,  
while getting under the surface of the long-term effects.

Pete offered highly thoughtful, well written and explained articles. He can 
communicate substantive and complex issues well. There is great human-interest 
content in his pieces but also hard-edged exclusive news.

Nominations:
Martina Lees, writing for The Sunday Times and Tortoise Media

Jack Simpson, Inside Housing

Winner: Pete Apps, Inside Housing
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News analysis

model. As Fiona Fletcher-Smith, 
director of development and sales at 
L&Q, says: “We’ve put in a lot of buff-
ers for ourselves to make sure the 
market doesn’t kill us. I wouldn’t say 
we’re totally relaxed, but that’s why 
we’re still going to come out with a 
£190m surplus at the end of it.” 

Extra costs
The property market downturn is 
also just one part of a bigger picture, 
accounting for around a third of the 
£158m reduction in its surplus.

A substantial chunk of the rest 
(some £40m) comes from increased 
spending on the homes it manages. 
Ms Fletcher-Smith says much of this is 
post-Grenfell fire safety work. While 
the government has funded cladding 
removal, L&Q is paying for improve-
ments to fire stopping, fire doors, fire 
alarm revamps and in some cases 
sprinklers to its homes. 

“The cladding is actually the easy 
bit, the rest is a multitude of smaller 
jobs that when you’ve got 100,000 
homes really starts to add up,” she 
says.

L&Q owns more tower blocks than 
anyone else (200) but this is a cost 
which will clearly be felt across the 
sector and is indicative of the way the 
business model is changing post-
Grenfell.

A focus on existing tenants, quality 
and safety has shot up the agenda, 
reflected in the recent Social Housing 
Green Paper, the review of building 
regulations carried out by Dame 
Judith Hackitt and new legislation. 
But higher investment in existing 
stock means lower surpluses.

L&Q has also decided to take on 
extra work. It introduced a new void 
standard this year, which commits it 
to bring relets up to the standard it 
provides for new builds. This is not 
cheap. It has also taken a financial hit, 
Ms Fletcher-Smith reveals, by refus-
ing to take handover of some 200 
properties built by contractors due to 
poor quality. This has hit margins but 
Ms Fletcher-Smith says it was the 
right choice. “The quality of new 
build has a dreadful reputation and I 
want to make sure L&Q is stepping 
out of that space,” she says.

These increased costs come amid 
the downturn in the property mar-
ket. In this regard, L&Q is not really 
talking about falling house prices.

Robert Grundy, head of housing at 
Savills, explains that in London mar-
ket prices have only dropped sharply 
in the prime end. Elsewhere in the 

capital, he says, they have been “going 
sideways for a couple of years”. 

The concern expressed by L&Q is 
more about the slowdown in the 
number of transactions, driven  
particularly by uncertainty around 
Brexit.

Analysis by Savills shows a 9.1% 
drop in transactions in the capital in 
the year to October 2018 and a close-
to 20% drop since 2015. This squeeze 
is only likely to have increased as 
March approaches. “Everybody is 
holding their breath,” says Ms 
Fletcher-Smith. While this is still pri-
marily a London phenomenon, she 
says L&Q has seen the slowdown 
spread out of the capital in recent 
months, particularly to Essex and the 
other Home Counties.

We may not know the exact extent 
of the impact of this on other associa-
tions for a while. L&Q has taken a pro-
active stance, but housing associa-
tions are not obliged to issue ‘profit 
warnings’ to investors in the way pub-
licly listed companies do and only a 
handful publish half-year results. 

These contain some signs of the 
same issues but on a smaller scale. 
Notting Hill Genesis, for example, 
reported a 25.8% fall in terms of its 

surplus for the first six months of 
2018/19 from £75.7m to £56.2m and is 
budgeting a surplus for the full year at 
£97.5m, down from £119.3m last year.

Clarion, meanwhile, the UK’s larg-
est housing association, reported a 
small dip in operating surplus for the 
first three quarters of 2018/19, record-
ing £232m compared with £243m last 
year – which it attributed to cost rises 
“driven predominately by an 
increased volume of compliance and 
safety work”.

What is certain is that L&Q is far 
from the most exposed to the fluctua-
tions of the property market. Two 
organisations took more from open 
market sales than L&Q’s £120m in 
2017/18: Places for People which took 
£157.5m and Peabody which recorded 
£135.1m. 

But looking at the percentage of 
income from market sales, L&Q 
drops to 20th with 11.7% of its £1bn 
income coming from market sales. 
West London’s Catalyst Housing tops 
this list, making 28.2% of its  
£214m turnover from market sales, 
rising to 39.2% when shared  
ownership properties are included.

This measure also shows exposure 
is not limited to large, London-based 
providers. The top 10 associations by 
the percentage of turnover from mar-
ket sales includes six with a total turn-
over of less than £100m which oper-
ate outside the big city (Broadacres, 
Chelmer Housing Partnership, Curo, 

Swan, Ocean Housing Group and 
North Hertfordshire Homes – now 
known as Settle).

What would these organisations do 
if income from sales dried up? The 
fear is that many may be forced to 
turn off the development tap.

Determined to develop
“It depends on the degree to which 
any given association is depend-
ent on that sales income,” says Mr 
Grundy. “It must create some hiatus 
in development activity if they are in 
a part of the world where transaction 
volumes have been affected.”

Susan Hickey, chief financial officer 
at Peabody, adds: “Our policy has 
always been not to risk what we can’t 
afford to lose if the market should 
turn. If there’s more risk in the sys-
tem, it’s quite likely there’s going to 
be fewer affordable homes built.”

She says the organisation is “scruti-
nising more closely” its investment 
opportunities but is “determined to 
keep going”.

For its part, L&Q has insisted it will 
not reduce development. “We are 
very determinedly not turning the 
tap off because organisations like us 
can be counter-cyclical,” says Ms 
Fletcher-Smith. “But where in the 
past when you’re in a rising market 
you will say yes to every opportunity, 
what we’re signalling now is that we 
will be far more discerning about 
what we do.”

One way through a downturn is to 
flip schemes designated for market 
sale to rent. Mr Grundy points out 
there are “ready buyers” in the mar-
ket for a portfolio of private rented 
homes. But not every scheme is suit-
able.  The other option is to convert 
to affordable or social rent. But this 
needs what the existing model pro-
vides too little of: government grant.

Ms Fletcher-Smith says L&Q has 
opened conversations with govern-
ment about upping grant levels to 
help the sector through Brexit.  
She says officials have been “very 
receptive” but there are distractions.

“Poor old government, it’s a ques-
tion of how much headroom they’ve 
got at the moment,” she says. “It all 
leads back to that bloody ‘B’ word.”

Indeed it does. Among its many 
implications, that word could be driv-
ing us towards something commenta-
tors have warned of for some time: a 
reckoning over the sustainability of 
the low-grant model, which has been 
the norm since 2010. We will learn 
what comes next soon enough. ■

“[Associations] must 
create some hiatus in 
development activity”
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“We’ve put in buffers 
to make sure the 
market doesn’t kill us”

I
n the memorable words of 
Martin Lawrence in Bad Boys 
II: “This shit just got real.”

Since the era of historically 
low government grant for 

housing was born in 2010, critics 
have warned it will only really be 
tested by a property downturn. 

What will happen to housing asso-
ciations which have begun driving 
income from the open market to top 
up grant cuts when the market next 
gets tough, they said? Well, we are 
about to find out. 

Surplus cut
L&Q is the shining light of the cross-
subsidy model. Since its expansion 
into open market developments from 
2010 onwards, the giant London hous-
ing association has grown its profits 
exponentially and successfully con-
verted this cash into thousands of new 
affordable homes.

But after years of growth, the 
organisation will sharply reverse this 
trend this year. The 102,000-home 
organisation told investors in a trad-

ing update last Thursday that the 
£348m it booked in 2017/18 will be cut 
almost in half to £190m in 2018/19, cit-
ing a “downturn in the property mar-
ket” among other factors.

 So, what does this mean for L&Q? 
And perhaps, more importantly, 
what does it mean for the modern 
housing association model full stop?

It is important at the outset to state 
that L&Q is an outlier simply because 
of how much more money it has been 

making than everyone else in recent 
years. In 2017/18, it made the largest 
surplus in the sector by almost dou-
ble. The reduced surplus of £190m it 
is projecting would have been the 
largest in the sector by almost £15m in 
2017/18.

It has also always built contingency 
for a downturn into its business 

Downturn: what next?

After L&Q revealed it is likely to cut its 
surplus by £158m this year, Peter Apps 
asks what this means for the financial 
model which has defined the housing 

association sector since 2010 

e
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A tale of three towers

There are still more than 150 social housing blocks encased in ACM cladding. Peter Apps travels to Plymouth to find out how the removal work is going

South West special

http://www.ibp.org.uk/
http://www.barrattdevelopments.co.uk/
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60%
of people agreed  

or strongly agreed 
that there was  

not enough 
awareness about 
mental health in 

the industry

working hours had become an 
issue not just in construction, but 
in society in general.

They said: “Austerity has 
hollowed out a lot of the [social] 
support that used to be in place; 
the cost of housing means that 
both parents in families often 
have to work, so the pressure to 
keep your job is high.

“Transport infrastructure is 
poor, so you have to leave early and 
stay late to avoid being in a traffic 
jam. Britain seems to just be a 
generally miserable place to live  
at the moment.”

Financial pressures were 
revealed to play a major role: 
almost a third of respondents (28 
per cent) found late payment to be 
a major contributing factor to 
their mental health, and two out of 
three (67.5 per cent) agreed that 
financial problems increased their 
levels of stress and anxiety.

Supporting the supply chain
In a market with thin margins 
and constant financial pressures, 
finding the resources to tackle the 
issue of poor mental health can be 
a challenge for some companies.

Fit-out specialist TGM 
Contractors managing director 
Sean McCullagh spoke to CN 
about smaller firms such as his, 
that have a willingness to engage 
with the topic, but are struggling 
to find the cash to support mental 
health initiatives.

“It’s more difficult for 
subcontractors to put money and 
time into research and support, 
because often they just don’t have 
the manpower or the funding,” he 

says. “But when subcontractors 
work with contractors that  
are leading the way, it makes  
all the difference.”

Mr McCullagh adds that when 
his firm was recently 
working on a Laing 
O’Rourke project, the 
contractor invited 
everyone on site to 
get involved with 
mental health 
training and 
seminars. He 
says that this 
not only 
benefited his 
workers, but also 
encouraged other 
subcontractors to start 
becoming more aware of 
mental health in the industry. 

After this positive experience, 
TGM Contractors decided to bring 
in its own mental health first-
aiders and set up a training 
session with a therapist for the 
company’s management team.

“Some subcontractors can be 
quite dismissive of taking on 
these initiatives, but once 
someone leads by example, they 
start to listen,” he says. “More 
people need to stand up and talk 
about it.”

Bill Hill, chief executive of 
construction industry charity 
Lighthouse Club, tells CN that 
employers have a responsibility to 
give people “the best possible 
place to work”.

“We can’t be responsible for 
what happens to you outside of 

working hours, but we can be 
cognisant that whatever goes on 
outside working hours will affect 
you during working hours, and we 
need to have support systems in 

place to help people 
deal with this, or to 

show them 
where to get 
help,” he says. 
“Management  
is still quite 

lightweight in 
terms of 

training 
compared with 

other sectors,  
and aside from 
mental health  
first aid, there’s 
never really  

much else there.”
Emily*, from tier one  

contractor Kier, thinks that  
if more tier one contractors 
supported their supply chains, 
there would be a domino effect 
throughout the industry.

Speaking to CN, she says: 
“We’ve seen a push, but different 
companies have different 
agendas, so we need the right 
people to push the same agenda. 
The NHS is underfunded and 
stretched, so I think there is more 
of an onus now on big companies 
to support the workers in the 
supply chain.”

What’s next?
Support for colleagues has 
improved alongside the growth in 
awareness since CN launched 

“Some subcontractors can be  
quite dismissive of taking on these 
initiatives, but once someone leads  

by example, they start to listen”
SEAN MCCULLAGH, TGM CONTRACTORS

73%
said they knew 

colleagues who had 
experienced issues  
with their mental  

health

“Austerity has 
hollowed out a lot 
of the [social] 
support that used 
to be in place; the 
cost of housing 
means that both 
parents often have 
to work, so the 
pressure to keep 
your job is high”
SURVEY RESPONSE

Agenda: Mental health
constructionnews.co.uk/agenda

‘New’ Journalist of the Year
There was a huge variety of stories and styles in this category – all reflecting a commitment to delivering high quality journalism.  
The judges were impressed by how well these young journalists had grasped the complexities of the field in which they were working,  
building high=level sources and writing with sophistication and confidence.

William Ing’s incredibly varied portfolio demonstrates the versatility of this young 
journalist. The features seamlessly weave technical detail and interviews with  
closely observed detail, that make readers feel that they are there, at the scene.  
Will has an eye for a story and one that generates traffic.

Nominations:
Frances Williams, The Architects’ Journal – Highly Commended

Megan Kelly, Construction News – Commended

Winner: William Ing, Building
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“We need people to feel safe and  
that they won’t be laughed at for  

talking about their issues”
MARTIN COYD, MACE

Agenda: Mental health
constructionnews.co.uk/agenda

of people agree that 
their employer would 
be supportive if they 

told them about their 
mental health issues

68%
be treated the same way  

as physical conditions on 
construction sites. More than two-
thirds of respondents (68 per cent) 
said both types of absence should 
be treated the same. This would 
mean that if an employee had to 
take more than 24 hours off work 
due to their mental health, it would 
be recorded as a Lost Time Injury.

Jessie*, a planning manager who 
works at a SME, told CN that such a 
move could help people struggling 
with their mental wellbeing. “If 
you ask for time off, it’s seen as a 
bit of a weakness and that you’re 
not able to cope with your job, 
whereas in reality, if you get some 
time off, you can actually do your 
job better,” she says.

Other anonymous respondents 
agreed that stereotypes regarding 
the need to take time off for mental 
health were still commonplace. 
One left a response stating that 
they felt ashamed to admit 
“weakness” given their senior 
managerial position. Another said 
the support offered by companies 
was “just a box-ticking exercise – to 
highlight that you have issues just 
gives your employer a stick to beat 
you out of employment with”.

Twelve additional respondents 
reached out to CN to say that they 
did not want to raise their mental 
health issues with management for 
fear of jeopardising their positions 
within their organisations.

“People are afraid to ask for it in 
case they lose their job or [for fear 
of] not being considered for a 
promotion, and then employers 
wonder why they have a high 
turnover of staff,” Jessie says. 

“It’s like having a cold: you need 
to take some time off to get over it 
and get better.”

Contributing factors
For the first time, we asked 
respondents about factors, both 

inside and outside of the 
workplace, that contribute to poor 
mental health. The biggest factors 
were found to be those that arose 
within the workplace.

Three out of four people 
(74.2 per cent) said long working 
hours made the biggest difference 
to their wellbeing, closely followed 

by job uncertainty (70.8 per cent), 
tight deadlines (68.7 per cent), 
financial pressure (67.5 per cent) 
and working away from home 
(64.1 per cent).

Long working weeks, 
respondents revealed, can 
exacerbate problems because they 
leave people with no time to 
arrange appointments with a GP 
or counsellor to get help.

Paul*, who is a tendering 
manager at a major tier one 
contractor, believes that without 
more flexible working hours, 
there will be very little positive 
improvement in the industry’s 
mental wellbeing.

“If you’re working long, 
inflexible hours and you’re 
already struggling with your 
mental health, it’s only going  
to make things worse,” he  
tells CN. 

“If you do manage to hold it 
together while you’re at work,  

it’s then very hard to take the  
time off you need. We’ve ripped 
the plaster off as an industry and 
we know there are problems, but 
if companies don’t try to do 
something regarding working 
hours then nothing will change.”

Paul thinks that although 
many firms claim to have a 
thorough mental health initiative, 
sometimes it’s only for show and 
to keep up with other contractors.

“There is a disconnect between 
aspiration and reality,” he says. 
“We all want flexible working 
hours, but the mental health 
campaigns that seem to be the 
latest fashion just kind of offer 
everyone a cup of tea and that’s it, 
there’s no follow through.

“Companies now need to  
step in and help in practical  
ways instead of just 
acknowledging the issue.”

An anonymous response from 
the survey noted that long 

54%
of people didn’t tell their 
employer the real reason  
for taking time off work
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MENTAL HEALTH
MEGAN KELLY

An industry improved?
Mental health:
Construction News’ 
annual Mind Matters 
mental health survey 
reveals progress has 
been made towards 
tackling the stigma, 
but also highlights 
that the sector is still 
at the beginning of a 
journey to safeguard 
employees’ wellbeing

Agenda: Mental health
constructionnews.co.uk/agenda
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CN ASKED: WHICH FACTORS DO YOU VIEW AS A  
MAJOR CONTRIBUTOR TO POOR MENTAL HEALTH?

SURVEY EXPLAINED

CN’s survey on mental health in 
the industry was conducted online  
via Surveymonkey.com between  
March and July. The questionnaire 
was completed by 1,580 
construction industry employees.

When Construction News said 
“we need to talk about mental 
health” to the industry in 2017, it’s 
fair to say the sector responded.

Two years on from the launch 
of CN’s first mental health survey, 
the conversation has developed; 
industry leaders have publicly 
revealed their own struggles, 
businesses have trained mental 
health first-aiders and a host of 
initiatives have been launched by 
firms large and small.

The progress made is reflected 
in this year’s Mind Matters survey, 
which found seven out of 10  
respondents (72.5 per cent) 
believed mental health awareness 
had improved in the past 12 
months – a big improvement on 
the 33.7 per cent recorded in last 
year’s survey.

Speaking to CN about how  
the mental health agenda has 
progressed in the industry, Mace 
head of health and safety Martin 
Coyd believes there is still some 

way to go to overcome the stigma. 
“Over the past three years we 

have really embraced the mental 
health initiative,” he says. 
“Although people in the industry 
now feel like they have permission 
to talk about mental health, it 
remains a very sensitive subject, 
and we have a fear of saying and 
doing the wrong things.”

Confiding in colleagues
The survey showed construction 
workers feel most comfortable 
having conversations about 
mental health with fellow 
workers on site; a third of all 
respondents (32.6 per cent) agreed 
that they felt comfortable talking 
about the issue with colleagues 
and line managers. More notably 
still, 41.5 per cent of respondents 
felt satisfied with the support 
their colleagues gave them after 
raising issues, compared with  
just 30 per cent last year and  
27 per cent in 2017. But despite 
greater levels of awareness,  
there is still a lack of support  
for those with mental health 
conditions: almost 90 per cent  
of respondents still believed that 
not enough support was being 
provided for those struggling  
with mental health issues.

According to Francis 
Construction managing director 
William Barrett, the younger 
generation of workers entering 
the sector is putting mental 
health “on the agenda now more 
than ever”.

“There has been a cultural 
change within construction and 
now we are becoming more aware 
of how to create the best working 
environment,” he says.

At a national level, awareness 
has also been raised; tackling the 
problems of mental ill-health was 
one of the main achievements 
cited by new prime minister Boris 
Johnson when he praised the 
“great legacy” of his predecessor 
Theresa May in his opening 
address to parliament.

This year, CN’s survey sought to 
go further – to not only examine 
industry attitudes on the subject, 
but also to interrogate the factors 
contributing to poor mental health. 
For the first time, the questionnaire 
was also taken directly to workers 
on site using tablets, helping to 
reach 1,580 responses.

With more conversations about 
mental health taking place across 
the sector and in light of our 
biggest-ever survey response, it’s 
clear that this critical agenda is 
gathering momentum.

Reluctance to talk
Although there has been a great 
deal of effort across the industry to 
raise awareness, the results show 
there is still work to be done to 
dispel the stigma.

Almost half of respondents  
(48.3 per cent) had taken time off 
work because of unmanageable 
stress and mental health issues, 
which represents an 18 
percentage-point increase on last 

year. Of this total, a third said that 
stress was the reason for their 
absence (16.5 per cent); a third 
said it was due to poor mental 
health (15.4 per cent); and the 
remaining third (16.5 per cent) 
said it was due to a combination 
of both.

But not everyone who took time 
off felt comfortable enough to talk 
to their employer about the 
reason for their absence. In fact, 
only 28 per cent told their 
employer why.

One anonymous survey 
respondent said that they made 
up excuses for their time  
off due to the lingering stigma 
attached to mental health. 

“It would affect how they [the 
employer] rated me,” they said. “I 
would not be given the same work 
to do [in future], and I don’t want 

59%
of people said they 
had not received an 
appropriate level of 
support from their 

employer

to be seen as weak. I can still 
achieve, but some days are too bad 
[for me] to work.”

Mr Coyd believes the stigma 
comes from a lack of awareness 
and has its roots in the failure of 
many schools to broach the topic 
with pupils.

“When I speak at a mental 
health training session, I always 
start by asking workers to raise 
their hands if they ever learned 
about mental health at school, 
and no one ever does,” he says.

“Then I ask if people have  
ever had problems with their 
mental health, and everyone 
raises their hands. We need people 
to feel safe and that they won’t be 
laughed at for talking about their 
issues; it’s not [a sign of being] 
weak – it takes bravery and a very 
strong person.”

The survey results show that 
78.3 per cent of respondents 
believe a stigma still exists despite 
the work that has been done to 
improve awareness and 
communication about the topic.

On top of this, 38.7 per cent said 
they felt they had to hide their 
mental health issues.

Admitting the truth
Over the past three years, the 
percentage of people being honest 
about their absence from work 
has not improved.

In 2017, almost a third of 
respondents (32.2 per cent) had  
told their employer that their 
absence was due to mental 
wellbeing issues, and just  
29 per cent did so in 2018.

This year, CN asked if mental 
health-related absences should 

SOURCE: CN’S MIND MATTERS SURVEY 2019. NOTE: RESPONDENTS WERE ABLE TO CHOOSE MULTIPLE ANSWERS

http://www.ibp.org.uk/
https://www.buildingcentre.co.uk/the-built-environment-trust


The International Association of Construction, Design and Property Press

Event of the Year
The final scoring saw these three nominees’ neck and neck, showing the strong competition in this fledgling award.  
Although hoping for more entries in future, all the judges were impressed with the variety and creativity on display in the submissions.  
Bold ideas, powerful return on investment and a clearly defined purpose shone through, vital in this category.

Winner: Housing 2019, Ocean Media Group 

The judges were impressed with the sheer number of moving parts that needed to be kept perfectly whirring 
away for Housing 2019. From high-profile VIP speakers through to an effortless badging process, no detail 
had been overlooked.

The judges noted that it was only by making every aspect of the event run like clockwork that a  
powerful return on investment could be delivered. This created a sustainable conference programme,  
ready to run for many years into the future.

Nominations:
Build to Rent, Bisnow

Festival of Place, The Developer

Sponsored by:

http://www.ibp.org.uk/
https://livegroup.co.uk/
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Digital Leadership of the Year
The judges would have liked to have seen more entries to this important new category. There are digital initiative sin other categories  
and the judges would encourage those entrants to enter. Nevertheless, the judges congratulate the entrants who were shortlisted.

Winner: Jamie Harris, Building 

Jamie brought in a number of elements. The podcasts were tight and well-focused.  
The judges particularly enjoyed the Chernobyl podcast which brought to life the  
experience of being on the ground.

Nominations:
Mark Hansford and Alexandra Wynne, New Civil Engineer 

Sponsored by:
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https://www.affino.com/
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Scoop of the Year
Breadth of coverage and dogged and diligent investigation characterized this category.  
All the entries involved hard graft and determined digging.

The impact of this story on the allegations behind the delays to Tottenham Hotspur’s 
£850m stadium was huge – with broadsheet, broadcast as well as tabloid pick-up.  
The digital pick-up was enormous, beating all former records. The headline – grabbing 
drink and drugs features of the story summing up wider problems on site.

Nominations:
Christine Murray, The Developer 

Jack Simpson, Inside Housing 

Winner: Zak Garner-Purkis, Construction News

Sponsored by: constructionnews.co.uk/analysis26 | 28 September 2018

materials ordered days in 
advance would not be delivered  
to the store, meaning advance 
planning was often scuppered 
and teams had to work ad-hoc 
based on whatever supplies  
were available.

“They should have known 
exactly what they needed for next 
week and had it there ready for 
then, but somehow it wasn’t 
done,” they claim. “We’d have to 
reorganise everything based on 
the information we were given 
that morning from the store. I’ve 
never in my life worked like that.”

Work was also delayed by the 
night-shift team taking 
equipment and supplies and 
leaving it in other parts of the site, 
insiders report. This meant that 
some days began with electrical 
subcontractors roaming the site 
looking for the equipment they 
had been using the day before.

Drugs and alcohol
The number of workers on site 
grew to nearly 4,000 as the  
project neared its original 
deadline, which reportedly led  
to problems with some workers.

CN has heard first-hand 
accounts describing a minority  
of workers being under the 
influence of alcohol and, in some 
cases, cocaine while working on 
the project, with sources even 
claiming that the drug was being 
used in site toilets.

A number of physical 
altercations also allegedly  
broke out when site numbers 
were at their peak.

“I’ve not worked on a site like 
that in a long, long time,” one 
source says, claiming: “There were 
people o� their heads, drinking 

“I’ve not worked on 
a site like that in a 
long time. People 
drinking cans in  
the morning before 
going on to site  
and snorting coke  
in the toilets”
SITE SOURCE CLAIM

cans [o� site] first thing in the 
morning before going on to site 
and snorting coke in the toilets.” 

There is no suggestion that 
Mace was informed of the 
instances of drinking and drugs, 
or that it failed to take action. The 
contractor operates a strict drugs 
and alcohol policy that includes 
regular random testing of its own 
sta� as well as across its entire 
supply chain.

A spokesman for Mace said: 
“The health, safety and wellbeing 
of everybody is, and has always 
been, a core value at Mace and any 
suggestion that our rigorous 
standards around best practice or 
drugs and alcohol had been 
broken would be taken  
extremely seriously.

“We carry out regular random 
drugs and alcohol testing to 
ensure that our rules are enforced 
throughout our supply chain. 

Any concerns about specific 
health and safety risks should  
be flagged to the management 
team on site.”

The home straight
Improvements have been made  
to working practices since the 
announcement of the stadium’s 
delay, according to CN’s sources.

A reduced headcount, greater 
visibility of Spurs and Mace 
managers and closer attention  
to detail have been praised by 
project insiders.

“There was a lot of corner-
cutting [before the delay], but it’s 
definitely gone the opposite way 
now,” a source claims. “It will take 
a bit more time but I think 
Tottenham realise that, and they 
will get a better product at the end 
of it instead of something that’s 
just rushed.”

Despite these improvements, 
sources on the scheme claim the 
stadium will not be ready until 
the first week of January. 

They go as far as to suggest  
the club could potentially  
“write o� the season”, playing 
remaining 2018/19 fixtures at 
other venues in anticipation of  
a summer completion date.

A Tottenham Hotspur 
spokesman said: “We have  
always said that we would issue 
updates for test events and o�cial 

complete the new stadium is 
going to leave a fantastic, lasting 
legacy and will be a project 
everyone involved will be proud to 
be associated with.”

Sources also warn that, with the 
pace of work having slowed, there 
is a risk of complacency. “Maybe it 
could be a dangerous game of 
subcontractors thinking the job is 
finished and taking their foot o� 
the gas,” one insider cautions.

Regardless of the pace of work, 
the corners allegedly cut earlier in 
the programme may result in a 
lengthy handover process.

“There will be guys in there 
[sorting out] snagging for months 
on end,” one source predicts. 

“Once it’s been handed back 
over to Tottenham, there will be 
another rigmarole getting 
contractors back in there doing 
works and jumping through 
Tottenham’s hoops.”

opening as soon as we have 
confidence in our project 
managers’ and contractors’ ability 
to deliver against the revised 
schedule of works.

“This remains the case and 
speculating on unsupported dates 
such as this is irresponsible.”

Responding to CN’s 
investigation, a Mace 
spokesperson said: “The club and 
the construction team are working 
diligently to complete this iconic 
stadium as soon as possible.

“Although these delays are 
obviously frustrating, once 

Analysis: Spurs stadium
constructionnews.co.uk/analysis

The latest from N17 
All updates on the £850m north 
London development online, at   

 constructionnews.co.uk

Imtech is the stadium project’s 
largest electrical subcontractor, and 
its chief executive Paul Kavanagh 
responded to the allegations:

“This is the fifth major  
stadium that Imtech has played  
a significant role in building, and  
we were selected on our proven 
ability to deliver these complex  
and difficult projects.

“All stadium projects are 
complicated and the Tottenham 
Hotspur project is, by any standards, 
a very large and complex one. The 
tight timescales and deadlines for 
completion of the works has added 
additional pressure to that which 
would normally come with a project 
of this scale.

“It is undoubtedly the case, given 
this scale and complexity, that some 
operational inefficiencies may have 
occurred in the course of the project. 
Imtech is not responsible for the 
delivery of all of the electrical scope, 
and we really do not recognise the 

Imtech: Subcontractor statement
SUBCONTRACTORS COMMENT

comments that [Construction News] 
suggests are attributed to our work 
or processes. Our team have worked 
incredibly hard to deliver a 
world-class stadium.”

“We reject allegations of poor 
workmanship or lack of attention  
to the health and safety of our 
employees. Throughout this  
project, the health and safety of  
our employees, contractors and 
supply chain and the minimising  
of risks has been our principal 
concern, as our performance  
against our rigorous health and 
safety measures indicates.

“We are proud of our standards 
and the efforts and hard work that 
our employees, contractors and 
supply chain have delivered to get  
us to this point. We will continue  
to work with the club and Mace  
to deliver another world-class 
stadium. Our people who have 
worked on this project will be  
proud to have done so.”

“We carry out 
regular random 
drugs and alcohol 
testing to ensure 
that our rules  
are enforced 
throughout our 
supply chain”
MACE SPOKESMAN
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“Stop what you’re doing!” cries a 
supervisor, halting the work of a 
gang of electricians on Tottenham 
Hotspur’s new £850m stadium.

The sudden stop is due to the 
appearance of workers from an 
air-conditioning subcontractor, 
who are carrying a large piece of 
metallic piping. These AC workers 
have turned up to finish their 
installation. The problem is, the 
electricians were told the AC work 
had already been completed.

As a result, all the work the 
electricians had done has to be 
torn out. This is made all the more 
frustrating by the fact that 
completed electrics, carried out on 
the exact same spot, had already 
been ripped out two weeks earlier 
for the same reason.

Electricians had worked all 
weekend to complete work on this 
first occasion, only to discover on 
the Monday that the air-
conditioning had not been 
installed. A fortnight later they 
think the AC has finally been 
finished; again they have their 
work ripped out.

This is just one alleged instance 
of poor co-ordination and 

PROJECTS
ZAK GARNER-PURKIS

communication that sources 
working on the project have 
shared with Construction News  
to help explain the stadium’s 
delay, announced last month. 

Sources claim that an  
unclear management structure at 
times, chaotic organisation and 
poor communication led to 
mistakes – often by electrical 
subcontractors. They describe a 
huge site where small problems 
escalated rapidly. 

And compounding these 
programme setbacks were 
personnel issues, with reports  
of physical altercations and  
drug-taking on site.

Mace a ‘toothless lion’
Early into the project, Spurs took 
the decision to cut deals 
individually with subcontractors 
and appoint Mace as construction 
manager to oversee the job.

By choosing to have a direct 
commercial relationship with 
individual companies rather than 
appointing an overall contractor, 
the club limited Mace’s liabilities 
on the scheme.

However, insiders have told CN 
that this approach also limited 
Mace’s influence.

Multiple sources claim  
this arrangement led to 
subcontractors focusing only  

deploy someone and sort it out?’”
Further confusion has been 

caused by the presence of 
Tottenham Hotspur’s own project 
managers. “I don’t really know 
who the construction managers 
really are – Mace? Tottenham?” 
the same insider says.

‘No communication’
Poor communication is a 
common claim in almost every 
problem described by CN’s onsite 
sources. The lack of dialogue 
between trades on the scheme is 
said to have resulted in confusion 
between trades, compounded by 
the scale of the project and the 
number of subcontractors. 

“What should take a week 

normally takes a month,  
because of the sheer scale of it,  
but also because the 
communication is horrendous,”  
a source on the site tells CN.

As well as the electrical wiring 
being ripped out on two  
occasions because of poor 
communication, CN has heard 
other alleged instances where the 
work of one subcontractor 
hindered that of another.

A further example was when a 
team of electricians is said to have 
tried to connect two sections of 
wiring, only to find that access 
had been blocked by the 
installation of a ceiling. 

Another alleged case saw  
an electrical subcontractor  

team arrive to work on  
executive boxes, understood  
by other subcontractors to  
have been completed.

“There was no communication,” 
a source tells CN. “Everyone was 
rushing to finish their jobs; it 
didn’t matter whether the other 
ones did or not.”

Sparks fly
The electrical work on the project 
has received more scrutiny than 
any other part of the build.

Mace chief executive Mark 
Reynolds has said “faulty wiring” 
was the cause of the delay, and 
there has been repeated tabloid 
media coverage of the rates being 
paid to electricians on the site.

on completing their own tasks, 
without considering the wider 
implications for other trades or 
progress of the overall project. 

The lack of co-ordination or 
logistical planning frequently led 
to confusion on site and costly 
mistakes that delayed work 
significantly, the insiders claim.

Sources claim that Mace’s 
visibility on the site prior to the 
delay being announced was also 
limited. However, CN understands 
that Mace has maintained its  
sta� numbers at similar levels 
throughout the project, but that 
due to the decreased number of 
operatives on site, visibility of its 
personnel has increased on site 
since the delay was revealed. 

The construction manager’s 
ability to control the actions of 
subcontractors is limited because 
it is only able to “advise” rather 
than instruct the trades on site. 
The lack of a commercial 
relationship changed the power 
dynamic between the 
construction manager and those 
on site, CN’s sources allege.

“They are like a toothless lion, 
they have no claws and no teeth,” 
a source with in-depth knowledge 
of the management structure tells 
CN. “This situation is quite 
strange. [Mace] can only say, ‘This 
area is ready, could you please 

A number of sources on the 
project claim that electricians 
have been working in chaotic 
conditions, which only began to 
improve in the wake of the 
project’s o�cial delay.

CN has heard how sta� 

employed on the stadium felt 
unable to work e�ectively because 
they were not provided with the 
right tools for the job. 

They claim they were unable to 
power their tools properly because 
the transformer provided only 
lasted for four hours, but they 
were working for 12. When they 
tried to charge the unit, they 
realised they had not been given 
the cables to do so.

The inability to get the 
materials on time and to order 
was another problem for gangs of 
electricians on the project. 
“Things would go wrong because 
people didn’t have materials,” one 
electrical source alleges. 

The insider reports that vital 

Spurs
CN exclusively reveals allegations that site chaos, confusion and ill-
discipline lie behind the delays to Tottenham Hotspur’s £850m stadium

Analysis: Spurs stadium
constructionnews.co.uk/analysis

“This situation  
is strange. [Mace]  
can only say,  
‘This area is ready,  
could you please 
deploy someone 
and sort it out?’”
SITE SOURCE CLAIM

stadium

Inside the

http://www.ibp.org.uk/
https://www.fticonsulting-emea.com/?rl=emea


The International Association of Construction, Design and Property Press

Editorial Brand of the Year
In the inaugural year of this category the judges were delighted to be able to select a strong shortlist.  
There are a lot of new ideas and an enduring commitment to good journalism and the target audience.

Winner: Dezeen

Exclusive: 98% of
councils use weedkiller

linked to cancer in public
spaces

perceived to be very safe, with security guards 
visible, which encourages visits by some 
groups, such as families with young children 
and women late at night. Some people don’t 
notice the security guards or cameras, but say 
the area feels safe.

Granary Square attracts people who 
are there for work, art students, families 
and schools with young children, visitors 
shopping or eating, and tourists. For the most 
part, they see it as a ‘treat space’ – somewhere 
special or a destination. There are no ‘routine’ 
shops – no banks, post offices, off-licences, 
corner shops or pharmacies. Waitrose 
becomes the go-to for everything people 
need every day, or they go to King’s Cross 
Station. Food trucks arrive for lunchtimes 
Wednesday to Friday, with a different mix of 
vendors each day, which makes the square 
feel dynamic. There’s a full programme of 
events and experiences – ranging from free 
(Dr Bike, Discover N1C tours, the Canopy 
Market chocolate festival) to expensive (tea-
blending masterclasses: £35; Spiritland talk: 
£79; Couples Kitchen at Waitrose: £100). 
Most people appear to have thought about 
what they’re going to wear that day, be it 
office workers in suits, expressive art students 
or visitors having a day out. 

Many people who use the square are not 
locals. They may work on-site but they live 
elsewhere. They may have travelled in from 
other parts of the country to meet a friend in 
London, or they may be meeting people from 
other parts of London in a central location. 

People who work in the area and pass 
through it as part of their commute see it 
as a breath of fresh air: a bonus during an 
otherwise routine part of the day, an opening 
of space and sky, and a place for different 
experiences and people-watching. It’s a place 
for them to treat themselves – they might 
step into a nice shop, have a look around and 
buy something. 

In warmer weather, families with small 
children use the square as a fun and cheap 
day out. They sit and have picnics by the 
canal or play in the fountains. 

The products and services that designate 
Granary Square as a treat space and make 
it so popular also create an inherent cost of 

entry. Visitors may ask themselves: “Do I 
feel comfortable being seen or heard in this 
place? Can I afford to be seen or heard in 
this place?” 

These questions are not new – places are 
regularly designed with specific interests, 
tastes and behaviours in mind. However,  
the development is marketed and largely 
praised as ‘a place for everyone’, including  
the established neighbouring communities.

Granary Square has met three of Whyte’s 
requirements. It is busy and active; there  
are events, dynamic water features, canal 
boats going by, food trucks at lunchtimes,  
art installations, and places to sit and rest. 

But when we explore the last two 
requirements – who is in the square and 
access to the square – it is less obvious that  
it is a place ‘for everyone’.

Point four: who’s there and who’s missing? 
Squares are traditionally a place of 
performance, formally and informally,  
and this seems particularly true for Granary 
Square. It is a place for people-watching  
and in turn a place to be seen. 

The square is relatively new, which lends 
itself to looking around and exploring the site 
and the people in it.

The canal, canal steps, architecture and 
openness of the sky make for excellent light 
and an ideal backdrop for photographs.

There is continual change, with 
different food vendors, art installations and 
programmes of events.

Visitors take selfies: “It’s such great light – 
I’m always taking selfies of myself on my way 
to work.” 

People take pictures of the Word on the 
Water book-barge, an independently owned 
second-hand bookshop with live music and 
performances on the canal.

There are many tours of the site – both 
formal tour groups and independent tourists.

Fitness classes take place outside 
Waitrose, to the east of the square.

People on-site are mostly young or 
middle-aged professionals, art students, 
and parents with young children, and 
predominantly middle-class, although 
more affluent people may now be visiting, 
following the opening of Coal Drops Yard. 
Some working-class local residents from 
neighbouring estates visit the site to use 
Waitrose, when there are popular free 
outdoor events or for a nice day out with 
their families; however, these numbers drop 
off in cooler months.

At this time, in the winter months,  
users are predominantly white: there are  
very few black or mixed-race people, 
although there are some people of Asian or 
South Asian descent.

Portrait: The ‘free’ Waitrose coffee queue
During the colder months, mixing of different 
groups is most likely to happen in the 
Waitrose ‘free’ coffee queue. These include 
builders, pensioners, students, local residents 
from on-site and off-site communities, 
and office workers. The in-store cafe has a 
similarly diverse range of people. 

The coffee queue used to be free to 
everyone, but you now need a Waitrose 
loyalty card, a receipt from a purchase at 
Waitrose and a reusable cup to get the free 
coffee. This has limited the groups of people 
who can access the coffee – for example, 
some students don’t want to get the loyalty 
card or don’t want to buy something. 

The coffee queue in Waitrose illustrates 
everyday life in the King’s Cross development 
– there is a daily, inherent cost to feeling like 
you belong. The exceptions are the fountains, 
for which you only need a child, and the free 
programme of events.

Central Saint Martins
Central Saint Martins is located at the 
top of Granary Square and has two main 
entrances: one in the square and one directly 
across from Waitrose. Large numbers of 
the college’s students express themselves 
outwardly through their clothes, hair, tattoos 
and piercings. 

Many say they are used to having their 
pictures taken without permission (“It comes 
with the territory”), but the site contributes 
to their feeling that they are “in a fishbowl”. 
Many therefore avoid the square altogether, 
preferring the eastern or smaller northern 
route offsite. 

The design of the college further enhances 
this idea of public performance: the studios 
along the eastern edge of the building have 
large windows, which means passers-by can 
watch the students working. 

Squares are traditionally a place of performance and this is true for Granary Square. It is a place for people-watching and a place to be seen

 “Working-class locals visit 
the site to use Waitrose, 
attend free outdoor events, 
or for a day out with their 
families; however, these 
numbers drop off in  
cooler months”

The development in numbers
Capital cost: £3bn
Social value generated: £21m
Community well-being uplift: £12m
Services and amenities jobs: 160
On-site jobs: 8,500
Estimated uplift: £0.5bn+ per year
Business rates generated: £25m/annum
Commercial space: 1.4 million sq ft 

(three million sq ft planned)
Percentage occupied: 97%
New homes provided: 900 (325 affordable)
Student rooms: 750
Working-age residents: 1,200 
Visitors to date: more than seven million

Source: Trowers & Hamlins LLP’s  
The Real Value Report

the developer    Placetest    111110

Sponsored by:

Dezeen taps into the zeitgeist, really understands its audience and has well-planned and 
original content – there was a great deal of preparation for the Bauhaus Anniversary 
which paid off. The evidence is in the stats, particularly the growth on Instagram.

Nominations:
The Developer – Highly Commended

The Architects’ Journal 

Building

Inside Housing 

New Civil Engineer 

The Developer Live: Risk & Resilience takes place at
Illuminate, The Science Museum on 8 November 2019

Book now!

Why are fewer people
riding the Underground?
The reason is not what

you think

http://www.ibp.org.uk/
https://www.marley.co.uk/


The International Association of Construction, Design and Property Press

Peter Roper, freelance journalist and former editor of New Builder gets the Ferrari treatment!

http://www.ibp.org.uk/


The International Association of Construction, Design and Property Press

Left to right:  
Toby Lewis, CEO, Live Group, Andy Pring, writer, editor and Comms consultant and Catherine Edmunds,  
Strategic Events and Content at AVEVA share their thoughts with Nick Ferrari at the final judging session.

http://www.ibp.org.uk/


The International Association of Construction, Design and Property Press

Left to right:  
John Yadoo, consultant, Pryme Consulting, Soraya Khan, partner, Theis and Khan architects and Barbara Rowlands, Associate Professor of 
Journalism, City, University of London tuck into the latest crop of New Journalism entries.

http://www.ibp.org.uk/


The International Association of Construction, Design and Property Press

Industry gurus at work, left to right:  
Alasdair Reisner, CEO, CECA (former Construction News journalist), John Slaughter, Director, External Affairs,  
Home Builders Federation and Mike Leonard, CEO, Building Alliance review the best stories from the past year.

http://www.ibp.org.uk/

