
 

Company:  Ocean Media Group, 4 Harbour Exchange Square, Isle of Dogs, London, E14 9GE 

Budget:   Revenue £3m. Direct operational and marketing costs £1.5m. 

Location:   Manchester Central 

Summary of the event: Housing is the Chartered Institute of Housing’s annual event and Europe’s largest housing 
festival, taking place annually in June. With 550+ speakers, 400 sponsors and exhibitors, 12 streams of innovative 
content and 8300+ attendees it is where the sector comes together to share best practice annually.   

Housing is not a talking shop, it is a strategic event that enables the whole sector to come together to help improve 
tenants and residents’ lives. Working alongside government agencies and departments it aims to influence their 
policies around social housing, homelessness, welfare reform, supply of genuinely affordable housing, placemaking 
and design quality. Whilst it is a basic human right to have an adequate home and standard of living we aim to do far 
more together.  

Housing is a must-attend event for local authorities, housing associations, key partners and suppliers, government, 
housebuilders and developers. (140 words) 

Who does the event communicate to? Who are the key stakeholders? 

Over two thirds of our attendees use Housing as their only industry event for the year so it is vital we ensure they walk 
away equipped to perform their day job even better and learn new solutions to current organisational and sector 
difficulties and problems. The attendees at Housing can make people’s lives better so we have a duty to ensure we 
help communicate how.  

To ensure we meet these needs our strategy is multifaceted.  

Year-long marketing campaign: As the sector’s main media offering, across print, digital and events, we ensure our 
messages reach at least 120,000 housing professionals throughout the year. Our campaign marketing for 2019 
targeted solutions to homelessness, myth busting around MMC, how the sector can notice early signs of domestic 
abuse in the home and building safety. There was also underlying messaging throughout on good design quality and 
what is truly affordable housing. We have a moral duty to help our sector make the right choices.  

Influencing government, the regulator and funding community: We review our programme regularly to ensure it 
represents the sector in a way that will ensure continual support from external stakeholders. We balance this with 
challenging government to do more for our sector, indeed in 2019 we orchestrated the stage-set to include the 
Secretary of State sitting and listening to a 25 minute impassioned speech by the President of the CIH urging people to 
do more to help those in need.  

Senior leaders’ forum: Throughout the week we host over 10 forums to allow the sector leads to come together in a 
variety of environments to meet senior government and agency figures to discuss housing policy moving forward. In 
2019 the issues debated were funding, placemaking, what is truly affordable housing, risk versus reward, joint 
ventures, customer experience and the tenant voice, building safety and design quality. These opportunities are 
invaluable to the SMT delegates that come to Housing and create a place for people to discuss and debate ongoing 
areas that affect their organisations.  

Delegates of the future: Launched in 2015 we welcome approximately 400 delegates of the future each year. The 
scheme was created around succession planning and also to ensure people new to the sector, who were perhaps 
working in a silo within housing, to feel part of these thriving communities. Essentially the delegates of the future get 
a free delegate place on the final day of Housing (Thursday) worth £600. But we go a few steps further. We created a 



bespoke social media networking tool for this audience class, and then hosted a welcome social at a bar the night 
before, followed by a breakfast event on the day with some tips to navigate Housing and get the most out of the day, 
ending in an invite to the Secretary of State’s keynote. To have a supportive peer to peer network is invaluable and 
attending Housing helps you create some lasting relationships, friends and perhaps new colleagues. (500 words) 

Rundown of the event 

• 3 days 
• 12 streams 
• 550 speakers 
• 8300 attendees 
• 1 Homelessness Hackathon 
• 1 Prime Minister, 1 Secretary of State, 2 Ministers 
• 400 sponsors and exhibitors 

This one testimonial sums up why we do it each year, “For years I was with another organisation and wanted to come 
as I had followed and heard of this event, but I was never allowed by the organisation. This year I am with a new 
organisation that recommended and encouraged my attendance. They even recommended I attend all 3 days if I could. 
Unfortunately, I couldn't on this occasion. I had heard many stories from people’s previous visits and this year’s final 
day surpassed all expectations I had. I attended as many seminars as possible, my favourite being the one on housing 
professionalism. I was in awe of the presenters, all female, many as young as myself, it inspired me to progress in my 
housing career, something that I had always wanted to do. I have used this and have since nominated myself as a 
Delegate of the Future for the NHF, I really want to gain professional qualifications also, this is something I have always 
been promised by employers and never delivered and I'm unable to fund myself. But I was able to speak to someone 
on the CIH stand regarding the CIH qualifications. So now I have an avenue. THANK YOU.” 

Housing is big. The team behind it is small. 2 conference producers brought this vitally important content to the 
audience with a total speaker budget, including t&e of £30,000. Sessions included these delivered by over 550 
speakers:- 

- George Clarke speaking on 100 years of council housing and the anniversary of the Addison Act (masterclass) 
- Prime minister, Theresa May, announcing more to tackle the quality debate through delaying Help to Buy 

payments (keynote) 
- Andy Burnham, mayor, GMCA taking about homelessness and the GM Housing First programme (fringe) 
- George Clarke speaking on the cladding scandal and tower block safety (fringe) 
- Building better, faster from the Housing Minister (MMC stage) 
- David Lunts and Eamonn Boylan take delegates down memory lane with the 40 year journey of largescale 

estate regeneration in Hulme (study tour) 
- Helping people to live independently with dementia (housing management) 
- David Ireland OBE, World Habitat, talking sustainable communities and the legacy of place (keynote) 
- Question Time debate for the tenants and residents voice featuring 8 customers and also showcasing One 

Manchester’s film reaching out to the victims of Grenfell produced in association with The Royal Exchange 
Theatre (keynote but welcoming all for this session) 

- Analysis of Scruton’s commission so far (placemaking) 
- The future of the high street – and the role resi must play (placemaking) 
- Digital inclusion to improve people’s lives (tech) 
- Jim Strang, president of CIH, speaks on working with men and boys to end domestic abuse (fringe) 
- Orchestrated regeneration with the Royal Philharmonic (live performance on the fringe) 
- Building smarter, embracing digital with Innovate UK and the Construction Innovation Hub (MMC stage) 
- Leading through change with Dave Snowden, founder, Cognitive Edge (keynote) 
- RIBA’s Future Places – the story so far joined by CIH, RTPI and Homes England (keynote) 
- Ed Miliband on his vision for social housing with Shelter (masterclass and fringe) 
- The shadow housing minister keynote following the Prime Ministerial address (keynote) 
- Why health and housing must work better together with Housing LIN (masterclass) 
- Brexit and what next for housebuilding (placemaking) 



- The next generation of cities – designing places for people to work, live and play (placemaking) 
- The MHCLG design quality session (masterclass) 
- AI and housing: reimagining service delivery (tech) 
- Supporting tenants with mental health issues (Mind and St Mungo’s) 
- MMC funding, quality and durability: Busting all myths (MMC stage) 
- The future of BTR: Parity with home ownership? (placemaking) 
- Proud to be professional with CIH and MHCLG (housing management) 
- Question Time for future leaders: Innovation and diversity (keynote) 
- CEO of countryside interview on why design quality should really matter (masterclass) 
- Creating health and sustainable places with Byker Community Housing (placemaking) 
- Smart cities and the future of urban living (tech) 
- Ending the prolific sex for rent (fringe) 
- MOBIE, Chicks with Bricks and Homes England discuss new skills for a new era (MMC stage) 
- Invisible women: The story of two revolutionary LGBTQ revolutionaries (fringe) 
- Inclusive futures with Stonewall and the Housing Diversity Network (fringe) 

By creating a festival around the most important issues we face together we delivered these stats in 2019:- 

- Delegate revenue of £875,000 (+£50k YoY) 
- Positive NPS scores for all attendee types 

o +54 delegates of the future 
o +16 delegates 
o +26 free visitors 
o +14 exhibitors and sponsors 

- 81% of attendees said attending Housing provided an excellent ROI 
- Free visitors up 37% YoY 
- Exhibition rebook on site £67% (£215k up YoY) 

Networking has always been at the heart of Housing and we work with key stakeholders to ensure the 60+ official 
fringe events meet our audiences needs. There is one rule, the day job is the day job so we coordinate all networking 
fringe activity before the day starts or after it finishes. Highlights this year included:- 

- Housing Heroes awards – kickstarting housing week on the Monday 850+ people came together to celebrate 
those that continuously go above and beyond the day job. Categories include apprentice of the year, mentor 
of the year and tenant of the year.  

- Trowers and Hamlins’ MMC report launch on funding barriers to offsite housing 
- Places for People fit for the future dinner – chaired by our editor Luke Cross, Social Housing we welcomed 

guests from local authorities, Urban Splash, RIBA, Sekisui House, ilke and Silk Road amongst 30 leaders at the 
dinner.  

- Homes England drinks reception supported by The National Sales Group to discuss the benefits and barriers to 
shared ownership 

- Drag queen karaoke – with no particularly serious angle but a lot of fun and laughter was had! 
- Savills research lunch analysing the third year of the capacity and sentiments survey work 
- Inside Housing’s launch of their resident safety campaign (1035 words) 

Key challenges in 2019 

In 2019 we did not meet any really serious external challenges compared to previous years. In 2017 we put on the 
event shortly after the tragedy at Grenfell, in 2016 three working days after Brexit and in 2015 after the Tory Party 
won a majority in the general election.  

Our biggest challenge in 2019 was when we found out on the Friday night that the Prime Minister would like to come 
to Housing to deliver one of her last official speeches before she stepped down. You can watch it and read it here.  

https://www.insidehousing.co.uk/insight/insight/in-full-theresa-mays-speech-to-housing-2019-62073


All operations, security and programme had to be immediate reviewed. The announcement was confidential until 
close of play Tuesday so all preparations had to be done in secret. We accommodated three full visits on Sunday and 
Monday with Theresa May’s ministerial visits team, media, central government security team and local police force.  

We were also keen to ensure we did not give her favourable political positioning as the session she needed to deliver 
crossed over with the Shadow Housing Minister. We immediately reached out to him and ensured he was on board 
with the movement of his session, giving him the opportunity to speak directly after the Prime Minister to review 
what she said and offer an alternative point of view.  

We also received a lot of media attention as the PM team had tipped off some of the main media. We were extremely 
keen the coverage was professional and covered the sector in a positive fashion. We welcomed all media and 
journalists’ requests but also ensured they had access to the voices of the sector whilst with us at Housing. We 
encountered no negative feedback and were very happy with the results post-event.  

To ensure the session was delivered to anyone who was attending, regardless of paying as a delegate or not, we 
patched the session through to the main keynote theatre in the Tech theatre to cater for all free visitors and 
exhibitors. (332 words) 

Did we meet our core objectives?  

Yes we did on site but importantly we created a platform for some essential external messaging to reach much further 
afield.  

Featured place on Channel 4’s 100 years of council housing documentary 
(https://www.channel4.com/programmes/george-clarkes-council-house-scandal) 

Widespread national coverage of the event including ITN news story (appendix 1) 

Homelessness hackathon idea already at live pilot stage (read all about it here) 

Social media played it’s part and the official Housing twitter channel delivered some great stats over the three days of 
the event:- 

• 92.2K impressions compared to 42.1K impressions in 2018 
• 80 links, 42 retweets and 131 likes per day compared to 15 link clicks, 24 retweets and 93 likes per day in 

2018  
• Housing 2019 twitter gained 415 followers in June 2019 
• 14,300 profile visits 

A few testimonials to back-up what this meant to those that attended can be found below:- 

Delegate and visitor feedback… 

- I found the conference to be extremely insightful. I received a lot of valuable information to help me in my job 
role, sector and personal development. I would highly recommend the event to others in the industry or who 
work in conjunction with the housing sector. 

- It was one of those rare conferences where anybody who was anybody was there. Great location and a packed 
agenda of interesting conversation. 

- It was clear, it was fast paced and there are no 'time wasting' elements to this event - it has always been a 
highlight for the diary in this industry. 

- There was lots of diversity in the event programming. Some of it was truly aspirational; what it means to be a 
professional and how to be a leader. There was a great energy around the event. 

- So much 'bigger picture' learning. It’s nice to feel part of a community making a difference. 

What the exhibitors had to say… 

- It was my first-time attending Housing and I could immediately tell why it is the biggest and best housing 
event. 

- We have always had a positive result at this event. Key players in the industry attend. 

https://www.channel4.com/programmes/george-clarkes-council-house-scandal
https://omghcontent.affino.com/AcuCustom/Sitename/DAM/125/23011_Homeless_Hackathon_Brochure_2.pdf


- It is the signature event for the housing sector. It is still the best conference for promoting products and brand 
by far.  

           

 

 

             

 

To summarise on how we met our objectives:- 

- Create an engaging programme that influences attendees at the event and the wider audience through 
national media ACHIEVED 

- Grow audience attendees across all sessions – 13,200 in 2019, up 9% YoY ACHIEVED 
- Grow audience numbers YoY ACHIEVED 
- Maintain positive NPS scores across all audience groups ACHIEVED 
- Increase rebook by 20% ACHIEVED 
- Guarantee issues such as homelessness, domestic abuse, inclusivity and building safety remain at the fore 

ACHIEVED (452 words) 



 

The Housing fringe 

 

 

PM delivering a keynote 



 

Homes England drinks’ reception 



 

Silent theatre in Tech 

 

 

Homelessness Hackathon 

 

 



Appendix 1 



https://www.bbc.co.uk/news/uk-politics-48770638
https://www.gov.uk/government/speeches/pms-speech-on-housing-26-june-2019
https://www.24housing.co.uk/news/malthouse-we-have-not-yet-embraced-the-case-for-better-housing/




https://www.24housing.co.uk/news/housing-2019-may-timetables-green-paper-implementation/
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